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INTRODUCTION  

Shirak marz occupies 9% of RA territory and is situated in the northwest of the 

republic. According to the results of 2001 census, 8.8% of the total population of 

the republic resides in Shirak marz. About 61.5% of the marz population is settled 

in urban areas. Shirak marz covers the regions of Akhuryan, Artik, Ani, Ashotsk, 

and Amasia, towns of Gyumri, Artik, Maralik and 128 rural settlements.   

RESEARCH METHODOLOGY  

In order to obtain comprehensive information regarding the social and economic 

state of the communities, the research team has chosen a combination of 

qualitative and quantitative methods of data collection and analysis.  

Sociological research was implemented in two phases. A public opinion poll 

conducted during the first phase of the research helped to describe the social and 

economic situation of Amasia, Aregnadem, Gtashen, Byurakn and Voghji 

communities of Shirak marz, to reveal the major problems and assess the needs of 

the population. 

The second phase of the study aimed at in-depth analysis of the main problems of 

the communities and highlighting their development potential.  In-depth interviews 

and focus groups were used for data collection during this second phase.  

Survey 

The purpose of the survey was to obtain primary information about the main 

activities, social conditions, problems and needs of population of the communities. 

Face-to-face structured interviews1 were conducted with the residents of the 

communities. The data underwent quantitative analysis through SPSS software. The 

sample plan is presented below2:   

Community  
Number of 

respondents  
Percent in total  

Amasia  70 35% 

Aregnadem   40 20% 

Gtashen  10 5% 

Byurakn  40 20% 

Voghji  40 20% 

TOTAL  200 100% 

                                                 
1
 See Annex  

2
 Proportions of the sample went in line with 2001 census data 
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In-Dept Interviews and Focus Groups  

In-depth expert interviews were conducted with the community leaders and 

representatives of organizations actively functioning in the region. 

In each of the villages focus group discussions were organized with the participation 

of the active population of the community. Focus groups, in average, lasted 1.5 

hours during which participants discussed the strengths and weaknesses of the 

communities, problems and possible ways of their solutions, as well as the roles of 

different structures in the community development process.      
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CHAPTER 1. GENERAL OVERVIEW OF THE 

RESPONDENTS AND HOUSEHOLDS  

Age-gender breakdown  

Out of 200 respondents 71% were females and 29% were males. Age-gender breakdown is 

given in the Table 1.1. 

Table 1.1 Age-gender breakdown  

Age 
Gender 

Male Female Total 

18 – 30 3.5% 7.5% 11% 

31 – 40 3% 17.5% 20.5% 

41- 60  14% 33.5% 47.5% 

61 and more  8.5% 12.5% 21% 

Total 29% 71% 100% 

Education and occupation  

The majority of the respondents has secondary or vocational education (45% and 33.5% 

accordingly). 15.5% of the respondents have higher education and only 6% have basic or 

elementary education.  

28.5% of the respondents are self-employed in agriculture, 21% are pensioners, 20.5% are 

housekeepers, 15.5% are state employees, and 9% are unemployed (3% are unregistered). 

 

Chart 1  Occupation of the respondents
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Household size  

In the surveyed communities the majority of the families (47.8%) has 2-4 members. Families with 

5-7 members make 43.7% of the sample. In average, the families of respondents consist of 4 

persons (4.43).  

Table 1.2 Number of respondents’ family members 

Number of family members  Frequency Percent  

1  4 4% 

2 – 4 48 47.8% 

5 – 7 43.5 43.7% 

8 and more  4.5 4.5% 

Total   200 100% 

Monthly household income  

Monthly household income of the majority of the respondents does not exceed 20.000 AMD, 

whereas only 14.5% of families generate monthly income of 100.000 AMD and more.  

Table 1.3 Monthly household income  

Monthly household income  
Percent of 

respondents  

Up to 20.000 AMD  28% 

From 20.000 to 40.000 AMD  27% 

From 40.000 to100.000 AMD 30.5% 

100.000 AMD and more   14.5% 

Total   100% 

The average monthly income of the surveyed households is 43.645 AMD. Since the 

respondents’ families typically consist of 4 members, therefore each family member 

gets an average of 10.911 AMD per month. Moreover, the monthly income of each 

family member residing in Gtashen, Amasia and Argenadem communities is higher, 

than of those from Voghji and Byurakn (in Gtashen – 14.117 AMD, in Amasia – 

13.523 AMD, in Aregnadem – 12.712 AMD, in Voghji – 9.011 AMD, in Byurakn – 

5.669 AMD).       
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CHAPTER 2. INFRASTRUCTURE  

Irrigation  

Irrigation, which is an essential precondition for any agricultural activity, is 

accessible to only 48.2% of the respondents. Furthermore, the situation in Amasia 

and Byurakn is comparatively worse (accordingly 17.1% and 43.6% has access to 

irrigation) than in Aregnadem, Gtashen and Voghji, where irrigation is accessible to 

accordingly 85%, 80% and 62.5% of the villagers.  

Potable water  

The majority of the respondents (71.9%) has potable water. Nevertheless, 

nowadays there are some people who still face the problem of not having potable 

water, which is of vital importance for running any household. The problem of 

drinkable water is very critical in Voghji (27.5% has access to potable water) and 

Byurakn (53.8% is provided with drinkable water), in the rest of the communities 

the situation is much better - at least 90% of the respondents is provided with 

potable water (100% in Gtashen, 92.9% in Amasia and 90% in Aregnadem). 

11.1% of those, not having individual access to drinkable water, use neighbor’s 

potable water, whereas 86.1% carries water from wells and springs.   

Electricity and natural gas  

All residents of the studied communities are supplied with electricity (100%). On 

the contrary, no one in the communities is provided with natural gas. In the 

absence of natural gas in order to endure severe and long-lasting winter, most of 

the respondents use propane gas (47.1%) and wood or oil heaters (38%), some 

utilize electric heaters (7%) and others yet burn cow dung in furnace (5%).  

Fixed phones  

In the surveyed communities, 49.5% of households has fixed phones at place. Most 

of the residents in Amasia and Gtashen (94.3% and 80% accordingly) and only few 

in Byurakn and Voghji (7.5% and 5% accordingly) have access to phone line. 

64.9% of those households not having fixed phones, communicates through cell 

phones, 22.7% uses neighbor’s fixed phone and 5.2% does not use telephones at 

all.    
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Table 2 Accessibility of infrastructure by communities  

Community 

Infrastructure 

Irrigation 

water 

Potable 

water 

Natural 

gas 

Fixed 

phones 

Amasia 17.1% 92.9% 0% 94.3% 

Aregnadem  85% 90% 0% 50% 

Gtashen  80% 100% 0% 80% 

Byurakn  43.6% 53.8% 0% 7.5% 

Voghji 62.5% 27.5% 0% 5% 

CHAPTER 3. AGRICULTURE  

AGRICULTURAL RESOURCES  

Land plot  

The majority of the respondents (82% or 164 persons) has land plots. Some 

respondents - 30% in Amasia, 17.5% in Voghji, 12.5% in Byurakn and 7.5% in 

Aregnadem - do not have their own plot. Out of those respondents who have plots, 

22.4% supplement their own land with rented plot and 10.6% of them has only 

rented plots.  

The overwhelming majority of the respondents (98.1%) rent the plot from the 

village administration. The mean cost for arable land is 6.679 AMD per hectare and 

the cost for pasture is 5.732 AMD per hectare.  

Pasture and arable land  

The majority of respondents who have plot has pasture (79.3%) and arable land 

(65.2%). On average, the surveyed households have 4.5 hectares of pasture and 3 

hectares of arable land.  

Table 3.1 How many hectares of pasture do you have?  

Pasture (in hectares) Frequency Percent 

Do not have  34 20.7% 

Less than 1  6 3.7% 

1 - 3  38 23.2% 

3 – 5  44 26.8% 

Over 5  39 23.8% 

It is difficult to answer  3 1.8% 

Total  164 100.0 
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Table 3.2 How many hectares of arable land do you have?  

Arable land (in hectares)  Frequency Percent 

Do not have  57 34.8% 

Up to 0.25  21 12.8% 

0.25 – 1  13 7.9% 

1 – 3   23 14% 

3 – 5   22 13.4% 

Over 5  23 14% 

It is difficult to answer   5 3% 

Total   164 100% 

Survey data shows that a household in Voghji, Argenadem and Byurakn gets bigger 

land plot than a household in Gtashen and Amasia. In Voghji the average sizes of 

arable land is 5.2 hectares and of pasture is 5.7 hectares, in Byurakn the average 

size of arable land is 5.4 hectares, in Aregnadem the average size of pasture is 5.8 

hectares. The figures differ to a large extent if compared with Amasia, where a 

household in average gets 2.4 hectares of pasture and 0.7 hectares of arable land.  

Seeds, Insecticides and Fertilizers  

The overwhelming majority of the respondents are not supplied with seeds (92%), 

insecticides (97.5%) and fertilizers (98%). While more than half of the respondents 

do not need seeds (59%), insecticides (57%) and fertilizers (52%), others solve 

this problem as they can. Some of the respondents buy or borrow the seeds (34% 

and 1.7% accordingly), the insecticides (25.1% and 12.6% accordingly), and the 

fertilizers (29.2% and 13% accordingly).        

 

 

   

 

 

 

0.6%

1.7%

34% 59%

2% 12.6% 25.1% 57.1%

2.5% 13% 29.2% 52.1%

Chart 3.1 If you do not have seeds (1), 

insectic ides (2), fertilizers (3), what do you 

do ? 

Other I borrow them I buy them I do not need them 
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Agricultural Machinery  

The picture is the same in regard to agricultural machinery: the majority of the 

respondents do not have their own tractor (92.5%), truck (94%), combine (99%), 

sowing unit (99%) and wheat separator (100%). Chart 3.2 shows the percents of 

the respondents who rent agricultural machinery when needed.    

 

 

 

 

 

 

 

 

 

Some respondents cannot afford renting agricultural machinery.  

Table 3.3 It is not affordable to rent agricultural machinery  

Renting is 

not 

affordable  

Tractor  Truck  Combine 
Sowing 

unit 

Wheat 

separator 

Amasia 13.2% 9.4% 24.5% 13% 11.4% 

Aregnadem   14.3% 5.6% 18.9% 10% 9.7% 

Gtashen   10% 10% 10% 10% 10.5% 

Byurakn   12.5% 15.8% 12.5% 15.4% 15% 

Voghji 19.4% 18.9% 18.4% 23.7% 24.3% 

Overall 14.4% 12.1% 18.5% 15.3% 14.8% 

BRANCHES OF AGRICULTURE  

Main branches  

In five communities of Amasia region, the major agricultural branch is animal 

husbandry (large and small stocks), and to lesser extent land cultivation is 

practiced (particularly growing potatoes and grains). In some communities other 

branches of agriculture are also developed: pig farming in Amasia, poultry farming 

in Amasia and feed crop production in Aregnadem.  

55.6%

65.8%

54.6%

44%

32.1%

Chart 3.2 The percent of reposndents who rent 

agricultural machinery    

wheat separator

sowing unit

combine 

truck

tractor 
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The choice of main agricultural branches is conditioned by climate conditions of the 

region and necessity to provide for basic needs of the family. One third of the 

respondents argued that other agricultural branches could not be developed in the 

given climate conditions, every fourth could not mention any other branch and 

every fifth thought growing various crops would complement the current branches. 

According to every tenth respondent, the climate would allow growing beetroot.  

In the respondents’ opinion, to develop other agricultural branches it is necessary 

to have:  

 funds (63.6%), 

 quality seeds (50%),  

 machinery (34.1%), 

 fertilizers (27.3%), 

 consumers (15.9%), 

 irrigation system  (13.6%), 

 anti-hail stations (12.5%) 

Some respondents mentioned fuel (6.8%), insecticides (4.5%), long term or 

without interest rate loans (4.5%), feed crop (3.4%) and harvest insurance (3.4%). 

Land cultivation  

Only 44.5% (73 households) of those, who have land (164 households), cultivate 

their land plots. We present the most frequent answers to the following question – 

what is the reason for not cultivating the plot? Many (39.3% of those not cultivating 

their plot) are not able to meet the expenses necessary for agriculture, some 

(10.1% of those not cultivating their plot) cannot afford seeds, insecticides and 

fertilizers, others (7.9%) mention the problem of natural disasters (particularly the 

problem of hail), the fact that plot is situated on the slope or mountainside and the 

absence of irrigation system.  5.6% of the respondents are not able to engage in 

agricultural activities, and 3.4% of the respondents think that the climate and the 

quality of the soil are too bad to do the works.    

64% of those cultivating their land (47 households) grow potatoes. According to the 

survey results, the average potato harvest in the studied communities is 4.9 tons 

per hectare. Only two of the respondents mentioned that they sell the harvest. 

However, we are inclined to consider this figure inaccurate since questions 

concerning socio-economic conditions very often awaken certain expectations 

among the respondents, and thus any information regarding the household incomes 

usually mispresents the reality.  
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Table 3.4 The level of potato harvest  

Harvest level 

(ton/hectare) 
Frequency  Percent 

Up to 1  14 29.8% 

1 – 4  11 23.4% 

4 – 10  7 14.9% 

Over 10  6 12.8% 

It is difficult to answer 9 19.1% 

Total  47 100% 

34.3% of respondents cultivating their land grow vegetables and greens (25 

households). According to the survey results, in the surveyed communities the 

average vegetable harvest is 4.8 tons per hectare. All respondents use the harvest 

for family’s food provision and do not sell the product.  

Crops are grown by 31.9% of those cultivating their land (23 households). The 

average crop harvest is 4.8 tons per hectare. Only 4 respondents sell their crops.  

39.1% (29 households) of those cultivating their land grow fruit-trees, getting the 

average of 1.8 ton of fruits.  

Fodder is grown by 73.9% of those cultivating the land spot. The average fodder 

harvest is 2.4 tons per hectare.  

Animal husbandry  

The majority of the respondents (72.2%) has large stock. 

 

 

 

 

 

 

 

 

 

The average head count of large stock owned by the respondents is 3 (the average 

number in Amasia and Aregnadem is 4 and in Gtashen, Byurakn and Voghji is 3). 

More than half of the respondents (58%) owning large stock does not sell the 

57.4% 42.6%

85% 15%

80% 20%

87.5% 12.5%

67.5% 32.5%

Amasia

Aregnadem

Gtashen

Byurakn

Voghji

Chart 3.3 Do you own large stock?

Yes No
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products got from the animal breeding, 21% of the respondents could not recall 

how much yearly income their stock provided, others get a total average annual 

income of 67.727 AMD from this branch of animal husbandry, each head of cattle 

contributing with a mean of 16.436 AMD.        

Small stock is owned by more than half of the respondents (59%).  

 

 

 

 

 

 

 

 

 

The average head count of small stock in the surveyed communities is 11 (in Voghji 

14, in Aregnadem 12, in Byurakn and Amasia 10 and in Gtashen 8). The average 

annual income from small stock is 47.707 AMD and the mean annual income from 

one animal is 3.349 AMD. Nevertheless, half of the respondents (52.9%) does not 

sell the products got from small stock and 26% of them could not recall the amount 

earned from it.    

One fifth of the respondents (19.5%) is engaged in pig farming. The average count 

of pigs is 2 and the average annual income from pig farming is 31.939 AMD. Most 

of the respondents (71%) do not sell the products obtained and 20% of them 

cannot recall yearly income got from pig farming.  
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Chart 3.4 Do you own small stock?
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More than half of the respondents (52%) is engaged in poultry breeding. 

 

 

 

 

 

 

 

 

Households surveyed have an average of 12 poultry. The average annual income 

from this branch is 7.123 AMD and the mean annual income from 1 poultry is 569 

AMD.  74% of those breeding poultry does not sell their products and 11% of them 

could not recall the amount earned from this branch.  

Out of all respondents only 7 are beekeepers: 2 of them have one swarm of bees, 

other 2 have 10, one has 3 and another person has 30 swarms of bees. The latter 

sells honey, making annually 500.000 AMD.   

THE PROFITABILITY OF AGRICULTURE  

The profitability of land cultivation and animal husbandry  

Land cultivation brings no profit to 25% of the respondents, the majority (62.5%) 

thinks they make less than it is possible and 12.5% of them argues they make as 

much profit as it is possible from land cultivation.  

The reasons for low profitability of land cultivation according to respondents are:  

 bad climate (29.2%), 

 natural disasters, hail (20.0%), 

 absence of fertilizers (10.8%), 

 lack of irrigation system (9.2%), 

 low quality of the seeds (7.7%), 

 land infertility (7.7%), 

 lack of funds (6.2%), 

 lack of investments (6.2%), 

 the high cost of mechinery or its absence (6.2%). 

 

31.3% 68.8%

63.9% 36.1%

20% 80%

80.0% 20.0%

55.0% 45.0%
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In order to increase the profitability of land cultivation, respondents believe that it 

is necessary to have quality seeds and plants (62.7%), sustainable (40%) and 

affordable (14.7%) irrigation system, insecticides (14.7%), low interest rate loans 

(9.3%) and financial means (5.3%).  

For increasing the profitability of animal husbandry, respondents need cheap fodder 

(80.5%), funds (9.7%), extra heads of animals (5.8%), medications (3.9%) and 

affordable material-technical capacity (3.9%).    

CHAPTER 4. INCOMES, EXPENDITURES AND LOANS   

Incomes  

The main income sources for the surveyed households are animal husbandry 

(53.3%), pensions (42.2%), salaries (37.7%), remittances from relatives working 

abroad (27.1%), humanitarian aid (27.1%), land cultivation (22.6%) and social 

benefits (10.5%). Some respondents give for rent their mechinery or land plots and 

make money from selling greens, animals, goods of the house.  

Table 4.1 Main income sources  

The main income comes from  Percent 

Transfers from relatives working 

abroad  
24.5% 

Salaries  23.9% 

Animal husbandry  23.3% 

Pensions  11.9% 

Land cultivation   6.9% 

Interestingly, among main income sources remittances, salaries and pensions 

(60.3%) have more weight than the agricultural activities (30.2%). Animal 

breeding is the main source of income for less than half of those respondents, 

getting profit from animal husbandry: 53.3% of the respondents get income from 

this branch and only 23.3% of them see animal breeding as their main source of 

income. 

At the same time, for respondents, whose main income comes from animal 

husbandry, get an average monthly income of 49.554 AMD and for respondents, 

whose main income derives from land cultivation, get an average monthly income 

of 38.406 AMD. In this regard, salary provides the highest average income – 

60.250 AMD.    

 



 16 

Expenditures 

Survey results show that the overwhelming majority of the respondents spend 

money on food (95.5%), on public utilities (92%) and on clothing (80.5%), more 

than half of them on health care services (62%) and on agriculture (53.5%), and 

some on children education (43.5%) and on irrigation system (30.5%).  

According to the majority of the respondents most of their expenses go on food 

(51%) and on agricultural works (24%).  

Table 4.2 On what do you spend most of your money?  

We spend most of our money on Percent 

Food  51% 

Agriculture  24% 

Health care  8.7% 

Education  7.7% 

Public utilities 4.1% 

Loans  

35% of the respondents is ready to take loans for agricultural activities if need be, 

18% of the respondents will use their savings, 17% and 14% of the respondents 

will borrow money (accordingly without and with interest rate). Interestingly, 14% 

of the respondents will do nothing in the given situation.  

22.5% of the respondents has loan history and 36% of the latter is again going to 

take a loan.  

In general, in the coming year 12% of the respondents will take loans for:  

 Animal purchase and widening of the animal breeding (32%), 

 Agricultural works (28%), 

 Education of the children (12%), 

 House renovation (8%) 

Some respondents need loans for constructing cattle-sheds, obtaining machinery 

and house.   
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CHAPTER 5. LOCAL GOVERNANCE AND MASS MEDIA   

Communal authorities  

In this section the role of communal authorities will be discussed, as well as the 

respondents’ awareness of and expectations from village leaders will be outlined. 

Regarding the role of communal authorities, most of the respondents mentioned 

the following activities undertaken by them:  

 Supplying the villagers with seeds, fertilizers and food (6.8%) 

 Renovating roads (5.8%), 

 Constructing a bridge (4.2%) 

3.7% of the respondents thinks that the village leader is willing to help the villagers 

in everything and tries to build up the village and 9% of the respondents had 

difficulties naming any activity undertaken by their communal authorities. 

Nevertheless, in the opinion of the majority of respondents (56%), communal 

authorities do nothing for their community and 5.5% of them argues that village 

leader played negative role in community life. Among negative responses, it is 

particularly mentioned that the village leader “misappropriates land plots”, 

“practices various pressures on the villagers”, “plays on the nerves of the villagers”, 

“controls and disintegrates the community”.  

The most widespread expectations of the respondents are given below in Table 5.1.  

Table 5.1 What should be the responsibilities of the community 

authorities?  

Expectations  Percent  

Constructing roads  23.9% 

Supporting and supplying seeds, fertilizers, 

insecticides and food   
21.8% 

Solving the problems related to irrigation 

system and potable water supply   
17.6% 

Gasification  16% 

Job creation 9% 
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Marz authorities  

Only 13.5% of the respondents mentions that the marz leader does some work in 

their community. According to the respondents, marz leader’s role is mostly limited 

to the supervision of the communal authorities’ works. Among negative responses it 

is particularly mentioned that the marz leader “supports village leaders in their 

illegalities”, “forces to vote for certain candidate during the elections”, “makes 

taxes higher” and “increases transportation rates”. The rest of the respondents had 

difficulties to recall any functions of the marz authorities (6.5%) or argued marz 

authorities did nothing for their community (80%). Most of the respondents has 

almost the same expectations from marz authorities as from communal authorities:  

 Constructing roads (25.7%), 

 Gasification (16.2%), 

 Job creation (11%)  

Some of the respondents (8.4%) think that the marz leader should cooperate with 

community leaders in order to solve several problems.   

More than half of the respondents (54%) could recall the name of the marz leader.   

Mass Media  

Only 8% of the respondents is completely aware about the events taking place in 

the marz (to some extent aware - 65% and completely unaware - 27%). Most of 

the villagers get information on these events through mass media (76%), some of 

them from talks (29%) and few of them (9%) from community authorities. In 

contrast to this, the awareness level of respondents regarding the events taking 

place in the republic is far higher – 12% of the respondents is completely aware, 

78.5% of the respondents is aware to some extent, and 9.5% of them is completely 

unaware about things happening in the republic. Similarly, for the overwhelming 

majority of the respondents (98%) mass media is the first source of information, 

10% of the respondents hears news and information also from relatives and 

acquaintances.  

 

 

 

 

 

 

 

Chart 5.1 To what extent are you aware about the 

events taking place in your marz and in the 

Republic of Armenia
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Out of three main types of mass media, TV is accessible to the overwhelming 

majority of the respondents (98%), print media is accessible to more than half of 

the respondents (51%) and the radio is accessible to almost one third of the 

respondents (28%).  

 

 

 

 

 

 

 

 

 

 

The most popular Mass Media are presented in the Charts below.  
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The availability of the TV channels, radio and newspapers for the population in the 

surveyed communities is presented below in Table 5.2.  

Table 5.2 Available TV channels, radio and print media  

TV   Radio Print Media   

Amasia 

H1, h2, OPT, PTP, Shant, 

Tsayg, Nor Alik, Shirak, 

Gyumri, satellite 

channels  

Public radio, 

Shant, Yerevan, 

Radio Free 

Europe (Liberty), 

Radio Hay, Arm 1 

radio, Mayak  

Shirak, Haykakan Zhamanak, 

Iravunk, Hingshabti, Hayastani 

Hanrapetutyun, Hayots 

Ashkharh, 02, Yerrord Uzh, Agro 

Lratu, Kagh Tsarayutyun, 

Artakarg Iravichak, TV Alik, TV 

Mol, Yeter  

Aregnadem   

H1, h2, OPT, PTP, Shant, 

Tsayg, Nor Alik, Armenia, 

satellite channels  

Public Radio, Radio 

Free Europe 

(Liberty), Radio 

Hay, Shirak, other 

FM stations  

Shirak marz newspapers, Yeter, 

Iravunk, Hingshabti  

 

Gtashen   

H1, h2, OPT, PTP, Shant, 

Tsayg, Nor Alik, Gala, 

ALM, Armenia  

Public Radio, 

Shant, Yerevan  

Iravunk, TV Mol, Yeter, Shirak 

marz newspapers  

Byurakn  

H1, h2, OPT, PTP, Shi-

rak, Shant, Tsayg, Nor 

Alik, Gala, ALM, Armenia 

Public Radio, 

Shant, Yerevan, 

Radio Hay  

Hayastani Hanrapetutyun, 

Iravunk, Aravot, Hingshabti, 

02, Yeter, Shirjapat 

73.5%

17.6%

8.8%

7.8%

0% 20% 40% 60% 80%

Chart 5.5 The most popular print media 

Yeter Iravunk Hingshabti O2
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Voghji 

H1, h2, OPT, PTP, Shant, 

Tsayg, Nor Alik, Gala, 

ALM, Armenia, Shirak, 

satellite channels 

Public Radio, 

Shant, Radio Hay, 

Shirak, FM 

stations, Yerevan, 

Nor Radio  

Yeter, Crosswords 

CHAPTER 6. PUBLIC AND CULTURAL ESTABLISHMENTS  

Average assessments given by the respondents to the schools functioning in the 

communities are the following - “medium” building conditions and “good” work of 

the personnel.  

Table 6.1 How would you assess the conditions of your school building and 

the work of the teaching personnel?  

                  Average assessment 

Community    

Building  

condition  

The work of 

the personnel  

Amasia “medium” “good” 

Aregnadem   “bad” “good” 

Gtashen “bad” “medium” 

Byurakn  “good” “good” 

Voghji  “good” “good” 

63% of the respondents (123 people) state that they have libraries in their 

communities, which have, in average, “medium” building conditions and its staff 

does, in average, “good” work. Only few villagers in Voghji and Byurakn know that 

there is a library in their community.  

Table 6.2 How would you assess the conditions of your library building and 

the work of the library staff?  

                 Average assessment 

Community    

Building  

condition 

The work of the 

personnel 

Amasia “medium” “good” 

Aregnadem   “bad” “medium” 

Gtashen “medium” “medium” 

Byurakn   “medium” “good” 

Voghji   “bad” “medium” 
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Only in Voghji there is a functioning kindergarten, which mainly satisfies the 

villagers.  

All villagers in five communities gave an average of “medium” grade to both 

building conditions and personnel work of the first aid posts (hospital in case of 

Amasia). When family members get serious health problems, 30% of the 

respondents pay visit to the village first aid post, 29% of the respondents go to 

Gyumri hospital, 13% of the respondents see the village nurse, and 12% of the 

respondents see the village doctor.  

41% of the respondents (82 persons) mention that some organizations function in 

their communities and 3.5% of the respondents had difficulties in answering 

whether there are any in their communities. In Chart 6.1 the list of most frequently 

recalled organizations and political parties is provided.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Respondents’ opinions concerning the activities, carried out by Caritas Benevolent 

Organization in five communities are summed up below.  

 Caritas organizes seminars, classes on English and Russian languages, PC 

user skills, dancing and sewing and sport activities;   

 Caritas pays children’s transportation costs to go from their community to 

Amasia in order to participate in classes; Caritas sponsors excursions and 

other events for children; 

 Caritas builds playgrounds for children, parks and health care centers, 

renovates libraries, and opens up kindergartens and sport centers;  

 Caritas does benevolent activities, distributing food and clothes to 1-4 grades 

school children;  

 Caritas provides internet and photocopying machines to the communities.   

62.2%

12.2%

11.0%

8.5%

2.4%

2.4%

2.4%

0% 20% 40% 60% 80%

Chart 6.1 What organizations function in your 

community? 
Orinac Yerkir party

Oxfam 

Kamurj Universal Loan

Organization

Dashnakcutyun party

Prosperous Armenia

party 

Republican Party

Caritas
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CHAPTER 7. MAIN PROBLEMS AND NEEDS  

MAIN PROBLEMS AND NEEDS OUTLINED BY THE RESPONDENTS    

Three main problems that all communities face are:  

 Unemployment (32%) 

 Bad condition of the roads (16%) 

 Lack of natural gas (16%) 

Respondents outlined the following needs as the most important ones:   

 Financial means (24%) 

 Workplaces (19%) 

 Potable water (6.1%) 

 High salaries (4%) 

Problems and needs of the children  

60% of the surveyed households have under-age children, 76.7% out of those are 

of school-age. 46.7% of those studying in schools are involved in agricultural 

activities and work an average of 7 hours a day during the busy agricultural 

seasons. Nevertheless, only in 3 households children do not attend school.   

70% of the respondents sees the continuation of the education process of their 

children as possible. The remaining 30% of the respondents think providing for 

education after school is not realistic since family cannot afford hiring private 

teachers to prepare their children for university exams, paying the tuition fees and 

covering the living costs outside the village.  

The overwhelming majority of the households having school-age children are able 

to take care of the children’s nutrition (99%), clothing (88%) and can afford buying 

school stationery (69%) and school books (64%). Nevertheless, some of the 

respondents think their kids feel shortage of clothing (21%) and nutrition (15.5%); 

children need to continue their education (8.6%) and to have a kindergarten, as 

well as a place for spare time activities (7.8%). Among other needs, 5.2% of the 

respondents claim the need for books, music schools, piano and dancing classes, 

4.3% of the respondents would wish sport centers and PCs for the community 

youth. 18% of the surveyed households state that their children have no needs.  

Problems of refugees  

79% of the respondents are locals and the rest (21%, 41 households) are refugees.  
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Today refugees face various problems but some of them were outspoken by the 

majority. It is very difficult for them to adapt to community/village life, there is a 

negative attitude towards them and they feel frustrated about aids being cut off. 

Since most of the refugees migrated from the city of Baku (Azerbaijan), it is of no 

surprise why they have difficulties in getting used to communal life. However, 

observations show that refugees take special attention and support (aids or other 

privileges) for granted, which becomes the main reason for their economical 

passiveness. Refugees, like locals, face the same problems of unemployment and 

lack of financial means. Some of the refugees say they still do not have a shelter 

and a land plot. The negative attitudes towards refugees are not hidden since they 

are called “turks” in the communities and their cemeteries are separated. Every 

fourth refugee still is a victim of this attitude and others have already overcome 

them.  

Every third refugee confirms that their social conditions compared to locals are 

worse and 63.4% of the refugees state that they have the same social conditions as 

locals. At the same time, 65% of the locals surveyed says social conditions of locals 

and refugees are the same and every fifth of the locals claims that compared to 

his/her villagers he or she is worse off.  

Migration tendencies  

The family members of 73.5% of the respondents are in Armenia and 26.5% of the 

surveyed households have a family member abroad. At that, the overwhelming 

majority of them has one labor migrant. Only 3 respondents have migrants with 

permanent residency permit abroad. Nevertheless, according to the claims of 79% 

of those respondents who have migrants abroad, their family members will return 

to Armenia in a year.  

The overwhelming majority of the households (85%) have no family member who 

plans to leave the country, and 12% of the respondents claim that one of their 

family members is going to migrate. The main purpose for leaving the country is 

employment abroad.  

CASE STUDIES: THE NEEDS AND PROBLEMS OF THE COMMUNITIES  

The in-depth analysis aimed at giving a better picture of the problems, strengths, 

weaknesses and development opportunities of the communities. In this part of the 

report we have presented the results of the analysis for each community 

separately, as, though the communities are situated quite close to each other and 

have almost the same climate, each of them has its specifics. 

However, there are several problems that are common for all of the researched 

communities. The biggest one, as it was expected, is the terrible condition of the 

community and inter-community roads. Nevertheless, people here consider a 

positive change the fact, that now in winter the roads are cleaned regularly and 

only in exceptional cases the roads might be closed for a day or two.  
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The only accessible market for the villagers to sell their agricultural products is 

Gyumri. But the bad condition of the roads doubles the transportation expenses, 

besides this, fruits and vegetables, while transported to Gyumri, already do not 

look good enough to be sold. Another problem is the “competition” in the Gyumri 

market: the merchants of Gyumri do not let the villagers to sell their goods 

themselves, but make them hand over their products for very low price and leave.  

During the last several years the wolves have become a serious challenge for all the 

communities. Each year the wolves here cause more and more harm.  

VOGHJI  

General Information3 

Current Population 839 

  Out of which: women 452 

men 387 

school age children 75 

under age children 27 

pensioners 54 

people who have temporarily left the  

community 
78 

people who temporarily live in the 

community 
399 

electorate 338 

Households 253 

Families 221 

Land 1.569 hectares 

Out of which: land plots for agricultural use 1.464 hectares 

Arable land 

Out of which: irrigated 

    not irrigated 

1.045 hectares 

356 hectares 

689 hectares 

The village was totally inhabited with Azerbaijani until 1989. In 1989 Armenian 

families from almost all regions of Armenia moved to Voghji, but the majority of 

newly inhabited families were refugees from Baku and Sumgait. 45 refugee families 

had moved to Voghji, but now only 10-15 families live there, as the majority of 

refugee families, before moving to Voghji, had been living in cities, thus could not 

get used to village life, especially to the severe climate. In 1989-90, 103 new 

houses were built in Voghji by Russian construction groups. It was also planned to 

build a new school and a kindergarten, but those plans were not realized. 

                                                 
3 These data are provided by the community leaders and some data available for one of the communities 

might not be available for the others.  
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The villagers and the community leader consider the terrible condition of the roads 

to be the biggest problem of the community: “The distance between Voghji and 

Gyumri is only 14 km, but it takes an hour to get to Gyumri. So we go to Gyumri 

only in case of emergency”. However, the community leader says the roads should 

be renovated in 2008 in the frames of the “Millennium Challenges” program. 

The villagers expect also that in 2008 Voghji will have natural gas. The community 

faces also problems with potable water: only 25% of houses have drinking water. 

Some of the villagers use artesian wells.   

People in Voghji are mainly satisfied with the quality of water and the soil. But 

Voghji is in area were it hails quite often. The hail has damaged all the harvest for 

several years and many villagers have gone bankrupt and now they cannot 

cultivate the land as they have no money to pay for seeds, water or agricultural 

machinery. In 2007 anti-hail station has been placed in Voghji, which have not 

been tested though. However, villagers hope that the station will save their harvest 

of 2008. Another challenge for agriculture in Voghji is the drought, which also 

happens quite often. 

Voghji is only 450m far from the Turkish border. The village is situated 1300m 

above sea level, and part of its pastures, where people spend most of their time, 

are 3000m above sea level. However, Voghji is not considered to be a bordering or 

mountain community, thus does not have any privileges. 

The focus group participants stated that all of the villagers have orchards: “almost 

everything grows in Voghji – apples, pears, apricots, frost-resistant sorts of grapes, 

etc." But, because of the hail, villagers here almost never get harvest that can be 

sold.  

Voghji has problems also with irrigation water, as the irrigation system is 

completely destroyed and cannot be used. Besides this, the villagers have to pay 

beforehand for getting irrigation water, “but the villager has no cash unless he 

gathers the harvest and sells it. Only those who work for the local government 

bodies or at school and those who sell milk have cash”. The village does not have 

any agricultural machinery. These machines can be brought only from Talin, which 

is very expensive. 

People in Voghji also breed cattle. But they face obstacles here too: they cannot 

sell their meet products themselves: "people who sell meet in Gyumri come to the 

village, slaughter our cattle and pay very low price". For some villagers a source of 

income is milk, which they sell to “Ashtarak Kat”. But this brings a very small 

income as there is not enough food for cattle during the summer, the meadows are 

very far and the villagers cannot drive their cattle there.  

Voghji has recorded the lowest labor migration rate in Shirak marz. Only 4-5 people 

from Voghji go to Russia to work. The villagers think that such low rate can be 

explained by the fact that “most of the Voghji families are newly formed and men 
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do not want to leave their wives alone. That is why Voghji people are mainly quite 

poor, people here do not get transfers from abroad”. The birth rate here is very 

low: most of the families have two children – which is quite small number for a 

rural community.  

The village has one school, which used to have around 120 students, but now it has 

only 60. Many young people study in universities and colleges of Gyumri and 

Yerevan. But after getting higher education they return to Voghji and do not have 

anything to do. The focus group participants stated that Voghji youth has no 

entertainment: “there is no club or any cultural establishment where young people 

could gather and spend their time, instead of standing and doing nothing in village 

streets”. 

The villagers think that the development of their community depends only on “what 

the government will do”. “If the government repairs the roads, solves the water-

supply problems, provides natural gas, if the anti-hail station works effectively, 

than you will not even recognize our village in five years”. 

GTASHEN 

General Information 

Current Population 385 

  Out of which: women 175 

men 210 

pensioners 35 

Households 115 

Land 1.860 hectares 

Gtashen also was totally inhabited with Azerbaijani until 1989. Since then, 

Armenians from Gyumri, Yerevan, Amasia and mostly from Akhiltskha live here. 12 

refugee families used to live in Gtashen, but most of them left the village by 1993 

as they could not get used to the village life and the severe climate. Now only 3 

refugee families live in Gtashen. The village is considered to be bordering and 

mountain.  

The villagers here consider the biggest problem of their community the fact that 

most of their pastures slope down. Besides this, most of the meadows are inside 

the border and more than 10km away from the village, thus, around 3000 hectares 

of land is not used. 

Almost all of the Gtashen families breed cattle. And only four families grow grain-

crop, the rest grow feed crop for their cattle. But the hail is a serious obstacle for 

this. However, people here hope that this problem will be solved soon, when anti-

hail station is placed in Gtashen.  
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The third serious problem for Gtashen is the bad condition of the roads. It is very 

difficult for villagers to transport their small harvest to Gyumri market: "the roads 

are in such a terrible condition that our products go bad while transported to 

Gyumri". 

The focus group participants state that lack of fertilizers is also a big issue for 

them: they receive a small amount of fertilizers from the state for potato and 

vegetables, but not for the feed crop. The fertilizers increase the harvest by up to 

30%. The villagers believe that natural gas could also partly solve this problem, as 

in this case they could use the manure as fertilizer and not burn it for heating the 

houses. The villagers also have lack of potato and grain crop sowing: "the sowing 

and fertilizers provided by the state are  not enough". Gtashen has no agricultural 

machinery to gather the harvest and has to rent it from other communities; this is 

organized by the local government but the villagers pay for it. However, Gtashen 

has also some advantages; it has no problems with drinking or irrigation water 

supply. 

Both the villagers and the community leader think that Gtashen has good 

perspectives for developing cattle breeding, as now the villagers have the 

opportunity to sell the milk to the factories. 

Today, those families who want to develop their small farms take loans and buy 

agricultural machinery or cattle. The community leader of Gtashen stated that only 

cattle and agricultural machinery, but not the land, can serve as a loan deposit for 

the loan organizations. Recently it became possible to receive a loan of up to 1.000 

USD if two members of local government guarantee that it will be paid back. The 

villagers can also receive loans from “Kamurj” loan organization, but they prefer to 

cooperate with ACBA Credit Agricole Bank as it takes into consideration when will 

the villagers gather the harvest and sell it, so the villagers can start paying back 

the loan after selling the harvest. However, now only ten residents of Gtashen try 

to develop their farms with the help of loans. 

During the last years five families have left Gtashen and fifty men are involved in 

seasonal labor migration. 

Gtashen has a first-aid post and a school which has 15 teachers and 65 students. 

The young participants of the focus group stated that they have nothing to do in 

the village: "after graduating the school, boys go to the army and then abroad – to 

earn money". There is a club in the village, which, though, has nothing to entertain 

the youth. However, the community leader stated that in 2008 a new 

entertainment center will be opened in Gtashen, where both young people and 

grownups will have chance to spend interesting time. 

The residents of Gtashen village believe that in several years the situation in their 

village will be much better if the roads are repaired, anti-hail station is placed and if 

natural gas is provided. Some years ago a small carpet production has been 

functioning in Gtashen. Some villagers still have the machines for making carpets in 
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their houses and believe that it is possible to organize small carpet production. The 

villagers would also like to have an opportunity to sell wool: "we just don't know 

what to do with the sheep wool". 

AREGNADEM 

General Information 

Current Population 550 

  Out of which: women 290 

men 260 

school age children 97 

under age children 33 

Pensioners 47 

Households 112 

Families 110 

Land 1.789 hectares 

Aregnadem village has been populated with Greeks since 17th century. Lately it 

was populated with Azerbaijani. Since 1991 it is totally inhabited with Armenians 

from Javakhk, the earthquake zone and neighboring villages. Today only two 

refugee families live in Aregnadem. 

The residents of Aregnadem consider the biggest problem of their village the fact 

that it has no administrative buildings and even the school is situated in several 

houses. Many families have left the village as “there is no normal school”. The 

village administration and library also function in houses. 

The bad condition of roads is also considered to be a serious problem for 

Aregnadem, but the village is involved in the “Millennium Challenges” program and 

it is expected that the roads will be repaired in 2008. Two parts of Aregnadem 

village are connected with a bridge which has been broken down because of the 

floods. Repairing the bridge would cost around 5 million drams, so local 

government budget cannot cover it.  

The community leader of Aregnadem stated that around 15-20% of the community 

land slope down, most of the land cannot serve as pasture as it is situated high in 

the mountains and is too rocky: "we have announced public auctions for several 

times, but no one wants to rent that land as even cows cannot get that high on the 

mountains". The categories of the community lands need to be revised as "during 

the years the soil has turned into sand because of erosion, but the category has not 

been changed, thus the taxes have not been reduced".  

People in Aregnadem mainly grow grain crops. But many villagers cannot afford 

cultivating their land plots as they have no money for seeds and agricultural 
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machinery. Besides this, selling the harvest is also a problem. Some villagers grow 

also potato, carrot and beetroot, but the hail and/or drought spoil the harvest too 

often.  

Almost all of the Aregnadem families breed cattle. Now they have the chance to sell 

the milk to “Ashtarak Kat” or the milk factory of Amasia. The community leader 

stated that the villagers have lack of agricultural knowledge – milk processing 

technologies, cultivation, etc.  

Many young people from Aregnadem study in universities of Gyumri, but after 

graduation they try not to return to the village as “there is nothing else to do here 

but the agricultural works”. Around 70% of Aregnadem men are working migrants 

and 10-15 families have permanently left the village.  

Aregnadem has elected a new community leader two years ago, and the villagers 

and even the community leaders of neighboring communities believe that this have 

brought to positive changes in Aregnadem. The community leader herself says: 

“The fact that the community leader is a woman helps in many cases. Woman is 

more rigorous, and sometimes being a woman gives you some privilege, it helps 

you to get along better with the villagers. I manage to convince and bring them 

together. When elected as a community leader, Aregnadem had many depths, now 

we have paid them back and we tend to grow. The more we have female 

community leaders, the better will be the condition of our villages”. 

Today, people in Aregnadem repair the school and village administration buildings 

on their own. The youth regularly organizes some minor repairing of the roads with 

stones and sand. A music school is organized in Aregnadem which has 25 students 

today. The community leader believes that “if people have financial problems it yet 

does not mean that they are not interested in anything else. They have also 

spiritual needs. The poorest villagers are the first ones to come when there is some 

gathering or a concert in the village”. The village administration has paid some 

compensation from its budget to the families that have suffered from the wolf 

attacks. The village administration also tries to help the most vulnerable families of 

Aregnadem through some NGOs.  

People in Aregnadem are planning to start a small textile production, involving 

those who are good in tapestry and making carpets: "we are planning to organize 

an exhibition in Gyumri and Yerevan to find market for our production".  

The residents of Aregnadem village believe that in 10-15 years the situation of their 

village will be much better "if the roads are repaired, natural gas is provided, if a 

national park is created around Lake Arpa and several other projects are realized". 
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BYURAKN 

General Information 

Current Population 926 

  Out of which: women 476 

men 450 

school age children 237 

under age children 84 

pensioners 77 

people who have temporarily left the 

community 
126 

people who temporarily live in the 

community 
68 

electorate 581 

Households 168 

Land 2.402 hectares 

Byurakn has also been totally populated with Azerbaijani. Since 1989 it is inhabited 

with Armenians mainly from Javakhk and earthquake zone. Today the village 

population is around 900, while it used to be 1200.  

In Byurakn the opinion of the villagers and the community leader diverge in quite 

many issues. Some of the problems that Byurakn faces today can be solved by the 

villagers, but they are not united and "do not want to do something for themselves 

without being paid". Besides the terrible condition of the roads, the villagers 

consider potable water supply to be a quite big problem, as "17 houses do not have 

drinking water". While the community leader stated that Byurakn has a basin where 

230m3 of water gathers each night and if the villagers do not use the dinking water 

for irrigation or do not let it just flow when not using it, the entire village would 

have potable water 24 hours a day. The employees of the NGOs functioning in 

Byurakn are of the same opinion.  

There are also different opinions concerning the irrigation water. The villagers 

stated that they cannot water their land plots as the irrigation water is supplied 

only if they pay for it beforehand, which they cannot afford. While the community 

leader says that the villagers have to make only a small prepayment and the rest of 

the amount they can pay after the harvest is gathered.  

People in Byurakn mainly breed cattle. But the villagers state that the product 

received from cattle breeding is enough to cover the needs of their families and 

that there is nothing left for sale. However, they stated also that "Ashtarak Kat" 

regularly buys their milk. As in other communities, in Byurakn also many villagers 

have lost part of their cattle because of the wolves' attacks.  
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The villagers of Byurakn stated that the climate and soil are perfect for growing 

potatoes, but it is not profitable since the fertilizers, agricultural machinery and the 

gasoline are too expensive. Besides this, the drought and hail damage the harvest 

quite often: "We get almost no harvest, but we have to pay the taxes". However, in 

2005 the category of the soil of Byurakn community has been changed thus the 

taxes are reduced twice. Anti-hail station has been placed here in 2007 and it is 

expected that the harvest of 2008 will be saved.  

The villagers have chances to get loans, but "we are scared: the drought or the hail 

might damage the harvest and in this case we cannot pay back the loan. Our 

situation can be changed only if the state provides long-term loans and free seeds, 

or at least if we could pay for the seeds after the harvest is sold".  

The community leader of Byurakn can see another solution of the problem: creation 

of big farms by unifying the land plots of the villagers. Each household has only 3 

hectares of land, and the cultivation of land can be effective only in case of crop 

rotation: “you have to sow something different on the same piece of land every 

year, to escape soil erosion”. The community leader of Byurakn is sure that it is not 

possible to implement crop-rotation if having only 3 hectares of land. “While the big 

farm could have its president and the others would be busy with different 

agricultural works. It would be some advanced version of the collective farms that 

we used to have. The farm would decide what to sow each year, based on the 

specifics of the soil and the prices of agricultural products established in the 

market. If such farm is formed around 30% of the villagers will be employed”. The 

community leader also thinks that the villagers have lack of agricultural knowledge.  

 

The residents of Byurakn think that the situation of the community can get better 

only if working places are created: for example “small milk processing company, a 

textile or carpet production could be organized. We do not mind learning, we could 

do any job”.  

People of Byurakn are sure that they cannot do anything and only the state can 

solve their problems: “if the government does not help, the villagers cannot do 

anything”, “it is not possible to get any result in our territory, so there is no sense 

in unifying”, “what can we do without money?”. “People expect that the 

government should do everything for them. We cannot change the mindset of the 

adults, but we have to educate the youth with different ideas. But today the 

community goes old as the youth does not want to stay in the village” says the 

community leader of Byurakn.  

Today, 90% of Byurakn families have at least one working migrant. Almost all of 

the focus group participants would like to leave the village if they had such an 

opportunity.  

However, there are also some positive changes in Byurakn: in 2008 natural gas will 

be provided, the building of the school has been recently renovated by the UN, a 
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sport club has been created. It is expected that the roads will be repaired during 

2008 in the frames of the “Millennium Challenges” program.  

AMASIA 

General Information 

Current Population 2.281 

  Out of which: women 1.093 

men 1.188 

school age children 402 

pensioners 197 

people who have temporarily left the community 103 

people who temporarily live in the community 90 

electorate 1.430 

Households 711 

Families 681 

Land 2.897 

hectares 

Around 70% of Amasia population has been Azerbaijani, who left the village in 

1989. Later refugees from Ingechaur, Baku, Akhlkalak and Karabakh moved to 

Amasia. Before moving to Amasia the refugees used to live in towns and most of 

them left the village as could not get used to the village life.  

Amasia is considered a mountain but not bordering community. It has a policlinic, 

hospital, police department, treasury, electricity station, a school, sport school 

(which does not have any equipment), library, youth center and an art school. 

VivaCell and ArmenTel service centers and a department of HayPost also work in 

Amasia. Today a small milk processing company functions in the village which has 

10-12 employees.  

As there is no church in Amasia, some old administrative building is given to the 

church, which tries to organize different classes for children and youth. Children 

here learn to dance, draw and sew. There is no other entertainment for the youth 

of this community. Amasia used to have an agricultural college which has been 

closed during the last decades, but the focus group participants stated that it will be 

reopened soon.  

The bad condition of the roads is a serious problem for Amasia as well. The village 

has problems also with the irrigation water. The water is quite close to the 

community but there is no irrigation system. The problem of drinking water in 

Amasia is solved only partly. People who live in apartment blocks are not supplied 

with drinking water. The situation with sanitation is also very bad in Amasia. The 

inhabitants of Amasia hope that in 2008 they will be provided with natural gas. 
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Amasia is also situated in the area were it hails very often, but anti-hail stations will 

not be placed here, as the land here is not profitable. The land here cannot be even 

pledged for loan.  

Around 50-60% of Amasia population breed cattle, but the focus group participants 

state that it is not profitable as “the pastures are too far from the village and the 

cows have to walk around seven kilometers each day”. Those who breed cattle sell 

the milk to Amasia milk processing factory or to “Ashtarak Kat”.  

As we have already mentioned, the soil here is not fertile, the biggest part of the 

land slope down and the agricultural machines cannot work there. The villagers 

mainly grow feed crop, and also do some gardening. Only a few people produce 

grain as “the land is not fertile, plus it is not irrigated, thus we gather very little 

harvest: maximum two tones out of one hectare”. Amasia does not have 

agricultural machinery so they have to rent it from other communities.  

The focus group participants state that cattle breeding and agricultural works help 

to feed their families but only a few people manage to sell their products. Those 

who sell some of their products, do not get cash for it: they just make barter with 

the merchants who come to Amasia during the summer.  

However, the residents of Amasia think that during the last years the trade has 

become a bit more active: “we used to have only one shop and now we have five of 

them”.  

The participants of the focus group could see some perspectives for the community 

development, but they believe that they cannot do anything without the help of the 

government. Both the villagers and the community leader stated that the ecological 

situation of Amasia and its surroundings is very good and it provides some 

development opportunities: “there is a lake and it is possible to breed fish and to 

create a resort area, but there is no infrastructure for that”. Another perspective 

mentioned by the focus group participants is gathering and selling herbs.  
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CONCLUSIONS AND SUGGESTIONS  

Below are presented the main findings of the survey and some important 

conclusions and suggestions. 

  The overwhelming majority of the population in surveyed communities 

breeds cattle, and smaller number of households are involved in 

agricultural production. However, neither cattle breeding nor agricultural 

production are profitable in this region today; they just allow most of 

the villagers to cover the basic needs of their families.  

 Less than half of those villagers who own land plots are cultivating it. 

Mainly potato and grain (most often corn) are produced in the surveyed 

communities. The villagers do not have enough financial means to cover 

the agricultural expenses. Among many other obstacles faced by the 

villagers we would like to mention especially the high prices or the lack 

of agricultural machinery, quality seeds, fertilizers and pesticides, very 

low level of disaster preparedness, absence of permanently working and 

accessible irrigation system, bad location of land plots (being situated 

on mountains) and severe climate. However, it is worth mentioning that 

currently the irrigation systems are being repaired or are planed to be 

repaired, and it is also expected that the surveyed communities will be 

provided with natural gas during 2008.  

 The lack of fodder, medicaments, agricultural machinery and financial 

means are serious obstacles for developing the cattle breeding. Besides, 

the villagers have lack of knowledge on agriculture and farming, long-

term loans and opportunities for gaining pedigree cattle.  

 The terrible condition of the community and inter-community roads 

creates many obstacles in day-to-day life of the villagers as well as 

reduces the opportunities of starting up any business or other activity. 

People in surveyed communities expect that the roads will be repaired in 

2008 as their communities are involved in the "Millennium Challenges" 

program. Other obstacles for the agricultural works are the hail, 

droughts and wolf attacks. Currently anti-hail stations are placed (or it is 

planned to be placed) in almost all of the surveyed communities (except 

for Amasia). However, one of the experts mentioned that those stations 

are too small to cover the territory of the whole community.  

 All the communities except for Amasia (Aregnadem, Gtashen, Byurakn 

and Voghji) can be considered newly formed communities, as all of 

them have been populated with Azerbaijani and only since 1989 are 

totally inhabited with Armenians. Part of the population of these 

communities are refugees (mainly from Baku and Sumgait), the rest 
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have come from Gyumri, Yerevan, Javakhk and Kharabakh. The role of 

the community leader is very important in unifying the community 

population, as people here have different mindset and behavior models. 

In some of the communities the community leaders are more devoted to 

their village, have more positive attitude and are more diligent. They 

use all the opportunities to involve their community in different 

programs. While some others are more passive, are not interested in 

the problems the villagers are facing and consider the government to be 

the only one who can solve the problems of their community. To foster 

the development of these communities trainings and educational 

programs on strategic planning, fundraising and project management 

can be organized for the community leaders. To unify the villagers and 

to try to solve some of the community problems themselves, it is 

necessary that the community leaders have certain set of skills and 

characteristics: the community leader should be someone who is 

devoted to his/her community, is insistent, patient, and has positive 

thinking and organization skills.  

 Talking about employment opportunities the survey participants have 

suggested establishing small manufactures of textile production, 

tapestry, carpet-making, milk processing, etc. In Amasia it is also 

possible to foster fish industry and tourism by creating a resort zone. 

The villagers would mostly benefit from creation of herb and wool 

processing manufactures, factories for agricultural product processing. 

Today one of the most important issues for the villagers of surveyed 

communities is the absence of consumer market for agricultural 

products.  

 One of the options for development of agriculture is creation of big 

farms, as the cultivation of the land is effective only in case of crop 

rotation, which is not possible to implement having only a small land 

plot. This opinion is supported also by the experts, who believe that 

short-term individual loans are not effective in agriculture, as there is a 

big risk of losing the harvest because of drought or hail, thus the 

villager will not be able to pay back the loan in a year or two. But the 

situation will be different if long-term loans are provided to a group of 

farmers who have unified their resources and efforts. In other words, 

creation of collective farms can foster agricultural development. The 

community leaders and the experts believe that the villagers have lack 

of agricultural knowledge and educational programs would be very 

helpful. The "National Center of Development for Small and Medium 

Enterprise of Armenia" (SME DNC Armenia), Turpanjian Program for 

Rural Communities' Development and Development Center for 

Agriculture provide consulting and run different educational programs in 

this area.  
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   The experts stated that the residents of Amasia region are suspicious 

and hardly trust anyone, as they have been forsaken and betrayed for a 

long time. And if compared to population of Ashotsk region, people of 

Amasia region are more passive. The experts would recommend the 

organizations which are planning to start running their activities in 

Amasia region, to cooperate with those already working there, in order 

to avoid repeating their mistakes. “Aregak” universal loan organization 

suggests creating an association of loan organization, which would allow 

unifying the resources and running their activities more effectively. This 

cooperation might result in better coordinated activities and 

specialization of each loan organization in a specific area. Such 

associations would have more power, could solve bigger issues, 

negotiate and cooperate with local government bodies or other state 

organizations and find compromise options for problem solutions. One of 

the experts believes that the community development programs are 

very crucial and important, as they create basis for business 

development. The “Union of NGOs of Shirak Marz” conducts 

participatory research and analytical projects in Shirak marz and 

publishes information booklets on opportunities of poverty reduction. 

The president of the Union thinks that huge resources are needed for 

implementing the problem solution projects suggested by the survey 

participants.  

 All of the experts are sure, that the government is responsible for the 

solution of a number of serious problems, but, however, the attitude of 

expecting the government to solve all of their problems and not trying 

to do something themselves, is wrong and the villagers of Amasia region 

must understand this. The population, most probably has inherited such 

attitude from the soviet era, and it is useless to try changing such 

attitude of the elderly. But it is necessary to change the mindset of 

young people. Another problem here is that the communities grow old, 

as most of the young people leave their villages for temporary job 

abroad. “It is necessary to change the apathetic and negative attitude”. 

It is possible to do this only by self-organization: the communities 

should start solving some of their problems on their own, at the same 

time, forcing the marz authorities and civil, public institutes to take into 

consideration the constructive suggestions of the community 

representatives. We believe that these will be much more effective 

efforts for problem solution, than blaming the government and doing 

nothing. The expert of "SME DNC Armenia" assures that they are ready 

to support any community who will try to do anything.  
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ANNEX: QUESTIONNAIRE 

 

 Survey on social and economic state of Amasia region 
Questionnaire for quantitative survey   

K1. No of the Questionnaire  ______________________ 

K2. The date of the interview _____________________ 

K3. Interviewer ____________________________ 

K4. Community ____________________________________ 

K5. The address and telephone number of the respondent 

___________________________________________________ 

 

Section A. The main occupation and personal resources 

A1. How long does your family live in this community?  

 1. I was born here 

 2. more than 10 years 

 3. less than 10 years 

A2- A3 I would like to talk about the most popular branches of agriculture in your community  

Question 

A2 What are the most 

popular branches of 

agriculture in your 

community? 

(Maximum 3 answers) 

A3 Why are especially those branches popular?  

(Ask this question after the respondent has answered the  question A2) 

Favorable 

climate 

This branch 

is more 

profitable 

There are 

consumers 

for the 

product 

It insures the 

main income 

of the 

households 

It is 

traditional 
Other D/A 

A2.1-A3.1  1 2 3 4 5  99 

A2.2-A3.2  1 2 3 4 5  99 

A2.3-A3.3  1 2 3 4 5  99 

 

A4-A5 What other branches can be developed in your community taking into consideration the climate? 

Question 

A4 Branches  

(Maximum 3 answers) 

A5 What are the prerequisites for the development of those branches? 

(Ask this question after the respondent has answered the  question A4) 

1st prerequisite 2nd prerequisite 3rd prerequisite D/A 

A4.1-A5.1     99   

A4.2-A5.2     99   

A4.3-A5.3     99   

 

A6-A7 I will list several resources now. Please tell me which of those resources do you have  

Question A6. Do you have …? (Read the options) A7. What do you do if you do not have it?  

A6.1-A7.1 Seeds                            Yes    1   No      2 ->  99   

A6.2-A7.2 Pesticide Yes    1   No      2   99   

A6.3-A7.3 Fertilizer Yes    1   No      2   99   
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A6.4-A7.4 Fodder Yes    1   No      2   99   

A6.5-A7.5 Tractor Yes    1   No      2   99   

A6.6-A7.6 Combine Yes    1   No      2   99   

A6.7-A7.7 Sowing machine Yes    1   No      2   99   

A6.8-A7.8 Grain combine separator Yes    1   No      2   99   

A6.9-A7.9 Truck Yes    1   No      2   99   

A6.10-A7.10 Irrigation water Yes    1   No      2   99   

A6.11-A7.11 Potable water  Yes    1   No      2   99   

A6.12-A7.12 Electricity Yes    1   No      2   99   

A6.13-A7.13 Telephone line Yes    1   No      2   99   

A6.14-A7.14 Natural gas Yes    1   No      2   99   

A6.15-A7.15 Other Yes    1   No      2   99   

 

A8. I will offer you a list of agricultural machinery. Please tell me which of those machines you can rent.  

Q
u

es
ti

o
n

 

Machinery 

A8. Can you rent? _____________ 

(Read the name of the machinery and then the options) 

There is a 

renting 

opportunity 

in our 

community 

There is a 

renting 

opportunity 

in the 

neighboring 

community 

There is no renting 

opportunity. The 

nearby 

communities do 

not have such 

machine 

There is no renting 

opportunity. That 

machine is not 

given for rent.  

I cannot afford 

renting it. 

Other D/A 

A8.1 Tractor 1 2 3 4 5 6 99 

A8.2 Combine  1 2 3 4 5 6 99 

A8.3 
Sowing 

machine 

1 2 3 4 5 6 99 

A8.4 
Grain combine 

separator 

1 2 3 4 5 6 99 

A8.5 Truck 1 2 3 4 5 6 99 

A8.6 Other_______ 1 2 3 4 5 6 99 

A9. Do you have a land plot? 

1. Yes 

2. No (Move to question A26) 

A10. How many hectares of arable land do you have?  

1. _________ hectares 

2. We do not have any 

A11. How many hectares of pasture do you have? 

1. _________ hectares 

2. We do not have any 
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A12. Do you own a land plot? 

1. Yes 

2. No 

A13. Do you rent a land plot? 

1. Yes 

2. No (Move to question A16) 

A14. Who owns the land plot you are renting? 

1. The village administration 

2. Private person 

A15. How much do you pay for 1 hectare of land? 

1. Arable land ________________ 

2. Pasture _________________ 

A16. Do you cultivate the land? 

1. Yes (Move to question A18) 

2. No 

A17. Why don't you cultivate it? (Move to question A26) 

_____________________________ 

 

A18.-A20. Let's talk about crops. 

Question 

A18 Do you cultivate…?  

(Read the options) 

A19. How 

many hectares 

do you 

cultivate? 

A20. How many 

tones of harvest you 

get?  

(from the whole 

cultivated area) 

  A21.How 

many 

percents of 

the harvest 

do you sell? 

A22. What is 

the amount 

you receive 

for the 

harvest sold? 

A18.1-A22.1 Potato No   2  Yes    1->       

A18.2-A22.2 Other vegetables No   2  Yes    1     

A18.3-A22.3 Grain No   2  Yes    1     

A18.4-A22.4 Fruit trees No   2  Yes    1     

A18.5-A22.5 Fodder No   2  Yes    1     

A18.6-A22.6 Other__________ No   2  Yes    1     

 

A23.How would you estimate the income you get from cultivation?  

1. we get as much as it is possible (Move to question A25) 

2. we get less than it is possible 

3. we do not have any income from cultivation 

 

A24. What is the reason? __________________________________________________________________ 

 

A25. What do you think is necessary for increasing the income from cultivation (maximum 3 responses) 

1. quality seeds and plants 
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2. permanently working irrigation system 

3. accessibility of irrigation water 

4. skills and knowledge on cultivation 

5. pesticide  

6. fertilizer 

7. loans with low interest rate 

8. opportunities to sell our products easily 

Other_____________________________________________ 

 

A26.-A28. Let’s talk about animal husbandry. 

Question 
A26. Do you have ...? 

(Read the options) 

A27. How many A28. The annual 

income 

A26.1-A28.1 Large stock No      2  Yes    1   ->   

A26.2-A28.2 Small stock No      2  Yes    1      

A26.3-A28.3 Pig No      2  Yes    1      

A26.4-A28.4 Poultry No      2  Yes    1      

A26.5-A28.5 Beehive No      2  Yes    1      

A26.6-A28.6 Other_______________________ No      2  Yes    1      

 

A29 What is necessary for increasing the income? (maximum 3 responses) 

1. availability of fodder  

2. medicaments  

3. veterinary 

4. knowledge on farm development 

Other ___________________________ 

 

A30.-A32. Let’s talk about the sources of your income. 

Source 

A30. Which are the 

sources of  your income? 

(Accept all of the responses) 

A31. Which is the 

source of your main 

income? 

A32. Which is the 

source that brings 

you the smalles 

income? 

(Ask for responses of question A30) 

Cultivation 1 1 1 

Animal husbandry 2 2 2 

Aid received from relatives who live 

abroad 

3 3 3 

Aid received from relatives who 

work abroad 

4 4 4 

Salary 5 5 5 

Pension 6 6 6 

Poverty allowance 7 7 7 
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Land plot given for rent 8 8 8 

Other    

 

A33.-A35. Now let’s talk about your expenditure. 

Expenditure A33. What you spend 

money for?  

(Accept all of the 

responses) 

A34. What you 

spend money for 

most of all?  

A35. What you 

spend money for the 

least?  

(Ask for the responses of question A33) 

Food 1 1 1 

Clothing 2 2 2 

Health (medicine, paid treatment, etc.) 3 3 3 

Education (tuition fee, books, etc.) 4 4 4 

Utilities (heating, potable water, electricity, 

etc.) 
5 5 5 

Irrigation water 6 6 6 

Agriculture (pesticides, seeds, fodder, etc.) 7 7 7 

Other ________________________    

 

Section B. Formal and non formal leadership 

 

B1-B2 Let's talk about the role of the village/marz administration. 

 

B1 What is the role of the village administration in your life? (maximum 3 responses) 

1. _________________________________________________________________________ 

2. _________________________________________________________________________ 

3. _________________________________________________________________________ 

96. It does not do anything for our community (Do not read out) 

 

B2 What is the role of the marz administration in your life? (maximum 3 responses) 

1. ________________________________________________________________________ 

2. ________________________________________________________________________ 

3. ________________________________________________________________________ 

96. It does not do anything for our community (Do not read out) 

 

B3-B4 What do you think SHOULD be the role of village/marz administration. What are their main 

responsibilities?  

 

B3 What should be the role of the village administration (maximum 3 responses, ranked by their level of 

importance) 

1. ___________________________________________________________________________ 

2. ___________________________________________________________________________ 

3. ___________________________________________________________________________ 
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         96. It does not do anything for our community (Do not read out) 

 

B4 What should be the role of the marz administration (maximum 3 responses, ranked by their level of 

importance) 

1. ___________________________________________________________________________ 

2. ___________________________________________________________________________ 

3. ___________________________________________________________________________ 

         96. It does not do anything for our community (Do not read out) 

 

B5-B6. Who is your...?  

B5.  Community leader _______________________ B6. Leader of the marz ______________________ 

 

Section D. Public-cultural institutions 

D1.-D3. Let's talk about the public institutes of your community.  

Institution D1. Is there a ... 

in your 

community?  

D2. How would you estimate the 

conditions of the buildings of those 

institutions?  

D3. How would you estimate the 

work of the staff?  

(Ask for the responses of question  D1) 

Good Average Bad D/A Good Average Bad D/A 

Library 1 1 2 3 99 1 2 3 99 

Club 2 1 2 3 99 1 2 3 99 

Culture center 3 1 2 3 99 1 2 3 99 

First aid post 4 1 2 3 99 1 2 3 99 

School 5 1 2 3 99 1 2 3 99 

Kindergarten 6 1 2 3 99 1 2 3 99 

Other ___________   1 2 3 99 1 2 3 99 

D4.  What would you do if your family member had a serious health problem? (Accept only one response) 

1. would take him/her to the first aid post/hospital of our community 

2. would call the community doctor  

3. would call the community nurse  

4. would ask friends/relatives for an advice 

5. would take him/her to Gyumri 

6. would take him/her to Yerevan 

7. would try to treat him/her myself 

Other _________________________ 

 

D5.  Do you have underage children? 

1. Yes 

2. No (Move to question D14) 

D6.  Do your school-age children go to school? 
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1. Yes (Move to question D8) 

2. No 

3. Not all of them 

4. There are no school-age children in my family (Move to question  D 12) 

D7.  What is the reason?  

1. There is no school in our community 

2. We cannot afford buying books, copy-books, etc. 

3. They have to help us in agricultural works  

Other _______________________________________________________ 

 

D8. Do your children participate in agricultural works? 

1. Yes 

2. No (Move to question D10) 

D9. In the high season of agricultural works how many hours a day do they work?  

      __________________ 

 

D10. Is there a chance your children get higher education after they graduate from the school? 

1. Yes (Move to question D12) 

2. No 

D11.What is the reason? 

1. There is no need of more knowledge 

2. We cannot afford it 

3. We cannot afford private tutoring 

4. We cannot pay for the child living away from home  

Other _______________________________________________________ 

D12. Let’s talk about the needs of your children. What of the following you can insure for your children.  

1. Clothing 

2. Food 

3. School stationary 

4. Exercise books, etc. 

D13. What other needs do your children have? (Maximum 3 responses) 

_______________________________________________________________________________________ 

 

D14.-D15. To what extent are you aware of...?  

D14. The events going on in your marz. 

1. I am completely aware 

2. I am to some extent aware  

3. I am completely unaware  

(Skip question D16) 

D15. The events going on in the Republic  

1. I am completely aware 

2. I am to some extent  aware  

3. I am completely uninformed 

(Skip question D17) 
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D16-D17. Which are your information sources? 

D16. About your marz 

1. Mass Media 

2. Village administration 

3. Friends/relatives 

Other _____________________ 

D17. About the Republic 

1. Mass Media 

2. Village administration 

3. Friends/relatives 

Other _____________________ 

 

D18-D19 Do you have access to the following mass media means? 

Question D18 Is ... accessible for you? D19 Which channels, newpapers, magazines? 

D19.1-D20.1 Television No    2    Yes    1   ->  

D19.2-D20.2 Radio No    2    Yes    1   ->  

D19.3-D20.3 Press No    2    Yes    1   ->  

 

D20.  Are there any organizations running activities in your community?  

1. Yes 

2. No  (Move to question E1) 

 

D21.-D22. Please name those organizations and the activities they are running in your community.  

D21. Name of the organization D22. Activities 

1. 1. 

2. 2. 

3. 3. 

 

Section E. Loans 

 

E1. If you had a need of financial means for agricultural works, where would you get money from? (maximum 

2 responses) 

1. will borrow money with no interest rate 

2. will borrow money with interest rate 

3. will take a loan 

4. will use my savings 

Other___________________________ 

 

E2. Have you ever taken a loan from any organization?  

1. Yes 

2. No 

E3. Do you plan to take a loan in the coming year? 

1. Yes 

2. No 
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E4. For what purpose?  _______________________________________________________________________ 

 

Section F. Refugee problems 

F1. Are you a refugee? 

1. No (Move to question F7) 

2. Yes 

F2. Have you ever faced any problems, caused by the fact that you are a refugee. If Yes, please describe those 

problems.  

1. ____________________________ 

2. ____________________________ 

3. I have not faced any problems (Move to question F7) 

F3. Have you overcome those problems or you still face them? 

1. I have overcome those problems 

2. I still face those problems (Move to question F7) 

F4. Did you overcome those problems yourself or someone helped you?  

1. I have overcome them myself (Move to question F7) 

2. People helped me 

3. The problems were solved themselves (Move to question F7) 

F5.-F6. Who helped you and how? 

Question 

F5. Have the ... helped you? 

(Read the options) 

F6. How did they help you? 

Financially Morally 
With an 

advice 

Other 

___________ 

F5.1-F6.1 
State institutions 

(which?)____________________ 

Yes    1   -> 
1 2 3 4 

No      2  

F5.2-F6.2 The locals 
Yes    1   -> 

1 2 3 4 
No      2  

F5.3-F6.3 Family members, friends, relatives 
Yes    1   -> 

1 2 3 4 
No      2  

F5.4-F6.4 
Organizations  

(which?) ___________________ 

Yes    1   -> 
1 2 3 4 

No      2  

 

F7. How would you estimate your social condition compared to the local inhabitants of your community.  

1. It is better 

2. It is the same 

3. It is worse  

 

Section G. Migration  

G1. Are any of your family members abroad now?  

1. Yes  _____ person 

2. No   (Move to question G4) 
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G2.  What was the purpose of leaving the Republic?  

1. Work    _____ person 

2. Education    _____ person 

3. Permanently left the Republic   _____ person 

Other ______________________________________________   /_____person 

G3. Are they going to return to Armenia during the coming year?  

1. Yes 

2. No 

G4 Are you or any of your family members going to leave abroad during the coming year? (Except the family 

members that have already left). 

1. Yes_____ person 

2. No (Move to question H1) 

G5. For what purpose? 

4. Work    _____ person 

5. Education    _____ person 

6. Permanently  _____ person 

Other ______________________________________________   /_____ person 

 

Section H. Needs assessment 

H1. What you think is the most important problem of your community (only one response) 

______________________________________________________________________ 

 

H2. What is your biggest problem/need? (only one response) 

________________________________________________________________________ 

 

Section J. Demographic data 

J1. What is the number of your family members? 

J2. How many of them are... 

1. Under 17______________ 

2. 18-30 ________________ 

3. 31-40 ________________ 

4. 41-60 ________________ 

5. 61 and above____________ 

J3. How many of them are... 

1. Male______________ 

2. Female ______________ 

J4. Your education 

1. no education 

2. elementary 
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3. secondary 

4. have finished high school 

5. collage 

6. Bachelors 

7. Masters/PhD 

J5. Your occupation 

1. Employer 

2. Employee in the state sector 

3. Employee in the private sector 

4. Employee or a volunteer in an NGO 

5. Self-employed (in agriculture)  

6. Self-employed (other)                                                  

7. Registered unemployed 

8. Not registered unemployed      

9. Pensioner 

10. Housewife 

11. Disabled 

12. Student 

13. Army service 

14. Other________ 

J6. Age of the respondent 

1. 18-30 

2. 31-40 

3. 41-60 

4. 61 and above 

J7. Sex of the respondent  

1. male 

2. female 

J8. The total monthly income of the respondent’s family ____________________ 


