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With this publication Armenian Caritas is presenting the summarized report of activities for 
2013-2014. The Report is basically presenting information on the implemented projects, 

our achievements and accomplishments. 

During the whole period of its existence Armenian Caritas has always been close to the 
needs of the most vulnerable and deprived, the lonely elderly, children with disabilities and 
other marginalized groups and communities, by continually supporting and guiding them to 

overcome the challenges they face. 

By adopting Advocacy and Lobbying as a new direction in its strategy, Armenian 
Caritas will thus also contribute to the elaboration and development of more humanistic                           

State national policies. 

We are surely not alone in the fulfillment of our difficult mission: the Armenian and the 
World Catholic Churches with their charitable structures, Member Organizations of Caritas 
Europa, Bishops' Conferences, Governments of Germany, Austria and Liechtenstein and a 

significant number of other Benefactors are with us. 

To expand the impact of our activities and to pass over the expertise we have also to other local 
organizations, we successfully collaborate with different governmental and non-governmental 

structures in Armenia. 

By expressing my deepest gratitude to all our Benefactors, Partners and other organizations, 
which continually support the development and advancement of Armenia, and which help us 
over the years in the realization of our Mission, I hereby assure, that Armenian Caritas 
will be eager to continue its conscientious and mindful work in favor of the well-being of 

Armenia and the Armenian people. 

To conclude my word, I will beg for unfathomable grace of God for you,                                   
your relatives and co-workers.

Remaining with my prayers,
Archbishop Raphael Minassian
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INTRODUCTION
 

The Armenian Caritas Benevolent Organization, headquartered in Gyumri, was founded 
in May1995 with the support of the Armenian Catholic Church, headed by Monsignor Nerses 
Archbishop Der-Nersessian, the Ordinary of Armenian Catholics in Armenia, Georgia, and 
Eastern Europe. Monsignor Nerses Archbishop Der-Nersessian came to Armenia in early 
1992 and settled in Gyumri, Armenia.

Catholic Relief Services’ (CRS) had an immense role in establishing Armenian Caritas. 
Mr. Robert Quinlan of CRS’s Geneva office and Mrs. Nadjarian consultant for the same 
organization, and a former director of CRS/Lebanon, came to Gyumri and suggested 
the establishment of a Caritas office that thankfully was supported by Monsignor Nerses 
Archbishop Der-Nersessian. Witnessing all the hardship and suffering of the Armenian 
people, especially in the wake of the 1988 earthquake, CRS initiated the establishment of 
a Caritas Office to deliver direct assistance to the most vulnerable groups of the society. 
Based on the report and recommendations by Mr. Quinlan and Mrs. Nadjarian, CRS/
Geneva organized a meeting in Cyprus on March 15, 1995 with a representative from CRS 
headquarters (USA). At this meeting the formation of Armenian Caritas was approved and 
Mrs. Nadjarian was empowered to become the Armenia Liaison Officer.

Mrs. Nadjarian developed a 4-week training program focused on Human Resources and 
Community Orientation in Beirut. The first two staff members hired, Mr. Gagik Tarasyan and 
Mr. Samvel Gevorgyan were trained in Beirut. Afterward, they traveled with Mrs. Nadjarian to 
Cairo, to participate in a 10-day Management Training Session. Mrs. Nadjarian with the help 
of Fr. Neshan Karakeheyan, Vicar General of the Armenian Catholic Church, established 
Armenian Caritas. Monsignor Nerses Archbishop Der-Nersessian provided temporary office 
space for Armenian Caritas on the Catholic Church’s premises. Mrs. Nadjarian, as CRS 
Consultant/Trainer has been assisting Armenian Caritas ever since.

In 1997, Armenian Caritas was recognized by the Armenian Ministry of Justice as a local 
Non-Governmental Organization and became a full member of Caritas Internationalis and 
Caritas Europe in 1999.

TO SERVE DIFFERENT VULNERABLE GROUPS WITH 

LOVE AND COMPASSION, RESPECTING 

THE DIGNITY OF EACH INDIVIDUAL.
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The mission of Armenian Caritas is to “Serve different vulnerable groups with love and 
compassion, respecting the dignity of each individual.” Operating in the Shirak, Gegharkunik 
and Lori marzes, as well as in the capital Yerevan, Armenian Caritas’ direction for 2014-
2016 is the following:

Social Protection and Care 

Community Development

Public Health  

Migration, Integration and Prevention of Trafficking

Advocacy and Network Collaboration, Lobbying

Emergency Preparedness and Response

SOCIAL PROTECTION AND CARE

Armenian Caritas is one of the primary social service providers in the Shirak, Gegharkunik 
and Lori marzes of Armenia. The goal of the Social Protection and Care Department is to 
enhance family development and sustainability as a social unit of society.  The target groups 
of the projects are children, disabled people, youth and the elderly.

COMMUNITY DEVELOPMENT

Community Development strives to help solve communities’ social, economic, and 
health problems; strengthen community potential and capacity; promote socio-economic 
and cultural processes through the provision of services. In the frames of Community 
Development, improvements to rural community schools as well as projects for the economic 
development of women are being implemented.

PUBLIC HEALTH

In the field of Public Health, Armenian Caritas works through the following three projects: 
the Primary Healthcare Center (PHCC); Healthy Mentality, Healthy Family and Prevention 
of HIV/AIDS in the rural Armenia. The uniqueness of these projects are the values and 
importance of healthy families and the raising of a healthy generation for the sake of 
Armenia’s future. 

MIGRATION, INTEGRATION AND PREVENTION OF TRAFFIKING

The goal of the Migration and Integration Direction is to plan, implement, and coordinate 
initiatives to solve key issues related to migration. The Migration and Development (MD) 
project promotes links between migration and economic development by contributing to 
the establishment of sustainable reintegration measures for returnees to Armenia, and by 
creating an effective, client-centered information system for potential Armenian immigrants. 

The projects that target Syrian Armenian refugees intend to mitigate difficult living 
conditions vulnerable refugees and provide sustainable integration mechanisms. 

The projects targeted at human trafficking aim to provide information to at-risk groups 
as well as assisting the victims by referring them to the organizations providing suitable 
assistance.

ADVOCACY, LOBBYING AND NETWORK COLLABORATION

This new strategic direction of Armenian Caritas aims to initiate policies thereby enabling 
its beneficiaries’ voices to be heard in the decision making process relative to the social 
protection system in Armenia. 

EMERGENCY RESPONSE

The goal of this strategic direction is to provide post emergency rehabilitation services, 
including humanitarian aid, as well as to prevent or reduce harm during emergencies.

Capacity Development Fund for Armenian Caritas

As a result of the self-assessment required by Caritas Internationalis management 
standards, several weaknesses in the institutional development of the organization 
were identified. Armenian Caritas has been empowered to achieve a total and effective 
implementation of the organization’s strategy.

In the frames of the Capacity Development Fund, Armenian Caritas commenced a 
three-month project that is directed at reinforcing the organization’s institutional priorities:

• Improving the staff’s knowledge about the identity of Armenian Caritas;
• Staff capacity building in the areas of advocacy, lobbying and network collaboration;
• Competence building in the areas of emergency preparedness and response;
• Board Members’ awareness and participation in the developmental processes of the 

organization; and
• Improvement of the organization’s monitoring and evaluation systems.
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SOCIAL PROTECTION AND CARE

Children and youth 
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"Let there always be 

Aregak!"
M. S., Project Beneficiary

The goal of the project Aregak Day Care 
Center for Children with Multiple Disabilities 
in Gyumri is to foster the integration of 
children with special needs and their families 
into society so that they are treated equally. 

During 2013-2014, the Center provided 
services to 40 children (ages 5-15) with 
multiple disabilities living in Gyumri. 
The primary focus of the project was to 
develop the children’s physical and mental 
abilities, improve their social and life skills 
and prepare them to be independent. 
The children at the Center were provided 
with developmental services including 
special pedagogy, physiotherapy, art 
therapy, as well as speech, music and                  
psychological therapies. 

The children were also provided 
with nourishment and hygiene care, 
necessary medication and transportation 
to and from the Center. Parents and family 
members of the children received socio-
psychological consultations as part of                                                              
the Center’s services. 

The children and their families had 
opportunities to interact with the public at 
social events organized within the framework 
of the project. Media coverage about the 
rights of disabled children and its advocacy 
was disseminated throughout Armenia and 
beyond its borders. 

Aregak Day Care Center for Children with Multiple Disabilities  
in Gyumri

“My brother and I are twins. We attend Aregak Center. My father is in jail, and our mother is 
working in Russia. Our grandma takes care of us and our four siblings. Six years ago my brother 
and I were unable to walk. Aregak is a “window to the world” for us, because it is like living in a fairy 
tale. Now I can speak, walk and eat by myself. My brother also speaks, though he walks with the 
help of a walker. The  sun always shines for my brother and I and I want it to shine for my friends too.                                                                                                                        
Now my nickname at Aregak is ‘Ray of Sun.’”

A.S., Project Beneficiary

“I have learnt that each project and each team is unique. I am proud to manage a pioneer project 
in Armenia because it actually creates a future for hundreds of people with disabilities and changes the 
mentality of a whole country. I would definitely do this project again because it is a life changing experience 
for me as well as for the beneficiaries.”

Marina Bazayeva, Project Manager

Project  Budget:  128,000  EUR (2013 -2014)
Project Partner: Caritas Austria (Feldkirch)
Project Manager: Marina Bazayeva
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"The children and we the parents wait impatiently 

for the week of camp to start.  We are all like a big 

family and it is hard to describe how much warmth, 

respect and love we have for each other. This is our 

chance to relax and socialize." A. M., Project Beneficiary

Every year Armenian Caritas organizes 
a one-week summer camp for children and 
young people with disabilities. The camp 
also allows one of the parents or a family 
member to attend. 

In 2013 and 2014, the camp was 
organized on the shore of Lake Sevan and 
70 people participated. The agenda was full 
of developmental and recreational activities 
plus fun games, cartoon watching, comic 
performances, singing and dancing, and of 
course, swimming in Lake Sevan. All the 
participants were actively involved in the 
camp activities, particularly the volunteers 

who did not spare their efforts and 
enthusiasm to make each day enjoyable 
and memorable. During one of the camp 
days Eduard Toroyan’s birthday was 
celebrated. He was feeling great excitement 
to celebrate his special day at the camp                                 
among his friends. 

The Voice of Peace journalists visited 
the camp in order to get acquainted with 
its routine in order to prepare a video 
about the activities. The video was 
posted on the official web-site of the                                                               
Armenian Catholic Church. 

 Summer Camp for Children with Disabilities and Their Families

Project Budget:  7,000 EUR (2013-2014)
Project Partner: Caritas Austria (Innsbruck)
Project Manager: Armen Martirosyan
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Project Budget:  300,000 NOK (2013-2014)
Project Partner: Norwegian Embassy
Project Manager: Armen Martirosyan

"Caritas is always with us, it inspires strength and 

hope to overcome life's hardships. "
T. S., Project Beneficiary

Information and Support Center for Persons with Disabilities

The main goal of the project was to 
contribute to the social inclusion of people 
with disabilities. Socio-psychological 
consultations were provided at Aregak 
Center. Some of the applicants to the 
Hot Line service were directed to other 
collaborating organizations depending, on 
the type of problem. One of the components 
of the project was to improve the professional 
capacity of Aregak Center personnel. The 
project also had advocacy activities for the 
people with disabilities and their families. 
Twenty five parents and/or family members 
whose children attended Aregak Center had 
the opportunity to choose a vocational training 
course and become more economically 
independent after its completion.

Within the frames of the project informative 
leaflets, posters and a manual were created. 
A Public Service Announcement (PSA)
and a film were produced to raise society’s 
awareness of the issues facing people 
with disabilities including socio-medical, 
pension and employment, healthcare and                      
inclusive education. 

In the sphere of human rights protection, 
the project collaborated with the Human 
Rights Defender Office of Armenia and many 
calls to the Hot Line service of the Center 
were directed to the Ombudsman’s office.

“Due to this project we had the opportunity to choose and participate in a vocational training course 
and acquire new professional skill. In addition to training we were given the necessary tools. We, the 
parents, are grateful to Caritas for initiating this project.”

K. T., Project Beneficiary

“The project activities were implemented for only 14 months. A few hundred pieces of print media are 
in the hands of the public. The parents involved in the project actively participated and contributed in the 
discussions of the Amendments of the Law on Disability. They sent to the Committee their ideas, comments 
and suggestions. I am proud of what we have accomplished in a short time and I would like the project to 
continue.”

Armen Martirosyan, Project Manager



17



19

"Aregak is a second family which helps ease our struggles 

by providing psychological support. We can be sure that 

we are not alone with our problems."
A. P., Parent of Beneficiary

Project Budget:  116,000 EUR (2013-2015)
Project Partners: Austrian Development Agency, Caritas Austria (Feldkirch)
Project Manager: Tigranui Akopyan

 “The project aims to change peoples’ perceptions about disabled people. We want to have society 
see the person not the disability. People with disabilities need to be accepted the way they are. Inclusion 
in Armenia is a slow and complicated process. Everyone has to work together to make this possible. 
Moreover, working with children with disabilities I am inspired to be a more kind and caring person.”

Tigranui Akopyan, Project Manager

On July 18, 2014, the UN Children’s Fund (UNICEF) and over ten local and international partner 
organizations, announced the launch of a public campaign for the social inclusion of children with 
disabilities at Boghossian Gardens in Yerevan. This event brought together over 200 participants, including 
representatives from the Armenian government and partner organizations, all working in the field of 
children’s rights and education. The Deputy Minister of Labor and Social Issues, Jemma Baghdasaryan, 
opened the event and highlighted the importance of integrating children with disabilities into the everyday 
of life of their communities and supporting them in fulfilling their potential.

Each speaker was accompanied by a child with disabilities (between the ages of 10-18), who spoke 
about their dreams. A. H., beneficiary from Aregak DCC in Gyumri, has cerebral palsy. He shared his 
dream to have his own computer and learn to become a programmer.

A few weeks after the event a surprise was waiting for A. It was a computer! It was installed at A.’s 
home. He was very happy because his dream is almost complete. 

Window to the World (WTW) was 
launched in September 2013. The project 
works to create a positive perception 
and accelerates the social inclusion of 
children with multiple disabilities through 
Aregak Day Care Center. WTW aims to 
improve the circumstances of children with 
disabilities and their families by providing 
information, consultation, referrals (via 
hotline service) and trainings thus assuring                                             
their social inclusion. 

The project provides the beneficiaries, 
living in Gyumri, with a range of social and 
developmental services at Aregak Day Care 
Centre (DCC). Public events organized by 
the project help to integrate the children 
and their families into society and to be 
treated equally. They also promote public 
sensitization towards disabled people and 
their issues.

WTW enjoys a high rate of cooperation 
with other stakeholders. It created an active 
network of relevant institutions increasing 
their role of working in the field of disabilities. 
The project also actively cooperates 
with other disability related programs of 
Armenian Caritas thus creating synergies. 
The project informs staff, governmental 
and nongovernmental stakeholders about 
inclusion through participation in trainings 
and study visits. These stakeholders gain 
in-depth knowledge about creating a 
continuum of services throughout the life-
circle of children/people with disabilities. 
Adequate methods of diagnosis and 
their right to participate in all aspects                                                                      
of life are addressed.

Window to the World 
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Project Budget:  2,750,000 EUR
Project Partners: Caritas Austria (Feldkirch), Renovabis, US Bishops’ Council, CNEWA, 
Medicor, Vorarlberger Landesregierung (Government of Vorarlberg)

The year 2014 was crucial in the 
construction of Armenian Caritas’s Emil’s 
Little Sun Day Care Centre in Gyumri. 
The lack of a similar Centre in the region 
led to a decision to build a state-of-the-art 
Centre for people with multiple disabilities. 
In 2013 the construction of the Centre 
began with leveling of the plot and pouring 
the reinforced concrete foundations of the 
building. On June 1, 2014 coinciding with 
the International Day of Child Protection, the 
construction began in earnest. Tentatively, 
the Centre will be completed and open for 
use in 2015.

The structure is made of alpine spruce 
and glass, which is very unique for Armenia 
and Caucuses region. Beyond its beauty, 
the design incorporates accessibility for 

people with disabilities and an advanced 
technology for energy independence. The 
final phase will be designing and constructing 
the outside area including a kitchen garden 
and small farm. A natural trail, a soccer 
field and inclusive recreational areas are 
planned; all enclosed with beautiful fencing. 
The whole setting is designed to encourage 
the Center’s neighbors to interact with 
the staff and children of Emil’s Little Sun, 
which will promote acceptance of people                                
with disabilities. 

We can say with pride that the Centre 
will serve approximately 400 people in its 
1,600 square meters and will be the most 
accessible place in Armenia for people                
with disabilities.

Construction of Emil's Aregak Day Care Centre for Children with Multiple 
Disabilities in Gyumri
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"Little Prince - you are our little, happy plan
et!"

L. M., Project beneficiary

Project Budget:  350,000 EUR (2013-2014)
Project Partners: Caritas Germany, German Ministry of Economic Cooperation  
and Development (BMZ)
Project Manager: Hasmik Sargsyan

“Within the project professional and vocational trainings were conducted. Later the young people and 
parents used the obtained skills and knowledge on the job. The social work highly contributed to the 
creation of a healthy environment for the self-realization of the children. Taking into consideration the high 
rate of poverty in Shirak and Lori marzes and insufficient numbers of such centers, many families and 
children are still in need of such projects for the social protection of disadvantaged children, youth and their 
families.

Hasmik Sargsyan, Project Manager

A. lives with his extended family in Gyumri in difficult living conditions. The main income is poverty 
assistance from the government. A. became a beneficiary of the Little Price Social Center in November 
2013. He attended the “Healthy Lifestyle” trainings, sports and Art Therapy. With the support of a social 
worker he participated in arm wrestling. Discovering his talent for rhetoric he was sent to “Shoghakat” 
Sunday school where he participated in debates and language clubs thus gaining the opportunity to present 
himself to the public. As a beneficiary of a center he was able to participate in CAUCULT cultural project 
in April 2014 and was awarded a certificate. His mother received sewing training and now her skills are 
used to earn their daily bread by sewing gloves from old clothes. “Diramayr Narek” hospital provided the 
necessary medicines to A.’s disabled sister. Despite all these difficulties A. keeps dreaming. He dreams of 
having a big house, his own room and a peaceful place to live. Once he said, “The future belongs to those 
who believe in the beauty of their dreams and I give myself permission to believe in my unique expression 
in order to make my dreams come true.” 

During 2013-2014 Little Prince Centers 
in Gyumri and Tashir served 155 beneficiary 
children from 120 families. The aim of the 
project, which started in 2009, is to contribute 
to the social protection of disadvantaged 
children, youth and their families. 
Professional skills trainings in cooking, 
computers, dance, design, music, painting, 
sewing and tailoring are conducted for 
children up to 15 years of age. Youth above 
15 years old and their parents participated 
in vocational trainings. Upon completion the 
participants are provided with corresponding 
certificates as well as tools. All beneficiary 
children of the centers participated in the 
“Healthy Lifestyle” training and in sports. The 

Centers’ children and their family members 
are provided with the following services:

• Social-psychological;
• Trainings in life skills;
• Vocational trainings;
• Legal consulting;
• Parenting skills;
• Events, excursions, summer camp; 

and
• Material support.
Social work with representatives from 

community organizations, educational 
departments and health care institutions is 
carried out. Close cooperation is established 
with other organizations dealing with child 
protection issues.  

"Little Prince" in Gyumri and Tashir
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"Little Prince is my second home."
S. M., Project beneficiary

Project Budget:  168,000 EUR (2013-2014)
Project Partners: Caritas Germany, Cordaid
Project Manager: Arevik Tumasyan

A. was born in 1999 in an extended family. He lives in a three bedroom apartment. The family’s main 
income is the father’s and brother’s disability pension. A. has been a center beneficiary since 2013. Taking 
into consideration their difficult living conditions A’s sister was also involved in the project. As soon as he 
started attending the Center, A.’s behavior changed. Now he is one of the more active youth at the center. 
He is also involved in community work.

Armenian Caritas continued the 
Empowering Youth and Families project in 
Vanadzor from 2013 at the Little Prince Day 
Care Social Center.  There are 84 direct 
beneficiaries (children and youth) from 76 
families that attend 28 different schools. 
The project aims to contribute to the social 
protection of disadvantaged children, 
youth, and their family members. The 
following activities were implemented during                       
2013-2014:

• Socio-psychological individual and 
group work for children and parents;

• Developmental trainings and seminars;

• Professional skill trainings for youth 
and parents; and

• Round Table meetings with 
stakeholders.

Seminars on various topics aim to 
raise awareness of civic consciousness. 
As a result socio-psychological work with 
children, youth and their family members’ 
interrelations are improved. They acquire 
life skills and participate in social events. 
Local institutions and stakeholders support 
project beneficiaries in solving problems and 
eliminating difficulties. 

Little Prince Day Care Social Center in Vanadzor



29

"When I come to the center I feel safe."
H. S., Project beneficiary

Project Budget:  40,000 EUR (2013-2014)
Project Partners: Caritas Germany, Cordaid
Project Manager: Arevik Tumasyan

“All the knowledge and skills I have gained during the project’s management enhanced my ability to 
design a new project proposal in a more systemized way. I am most proud of the children and youth and 
can see the step by step colossal changes they have made. If possible, I would do the same project again.” 

Arevik Tumasyan, Project Manager

H. was a beneficiary of LPGSC since 2011. His family consists of 5 people. His father is disabled and 
the family lives in economically difficult conditions. H. had problems with communication. At the Center he 
received social-psychological consultation and after a while he began to communicate and interact with 
others. He attended painting and wood-working classes and went on to participate in professional furniture 
making training. Now he hopes to get a job and support his parents.

Little Prince Gavar Social Center 
(LPGSC) aims to reduce poverty of 
disadvantaged children and their families 
by improving a social protection system. 
During 2013-2014, the LPGSC worked with 
47 beneficiaries, ages 10-16, providing them 
and their families with social-psychological 

support. Training for a professional career 
was organized for children in the areas 
of Computer Operations, Culinary Arts, 
Design, Drawing, Journalism and Wood-
working. Vocational training was organized 
for parents and other family members to 
insure their social sustainability.

"Little Prince" in Gavar
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"Finally I heard the first word pronounced by 

my child."   A.T., Parent of a Beneficiary

Project Budget:  25,600  EUR (2013-2014)
Project Partners: Caritas Spain, “Crossing Roads” SNGO
Project Manager: Arevik Tumasyan

A. was born in 2005. One of her acquaintances told her about art therapy, and she turned to Armenian 
Caritas immediately. She had an eye operation to remove a cataract. A. lives in socially difficult conditions. 
Her parents have never asked for assistance. Armenian Caritas included A. in this project. She attended 
every lesson with pleasure looking forward for the next one. A. has mastered the technique of spatial 
orientation with the help of a walking stick. 

The project has worked with 25 children 
and their family members in Vanadzor. 
Different treatments such as art, drawing and 
fairy tale therapy, forum theatre, perception 
and memory improvement activities have 
been organized for the children having 
difficulties with speaking, movement, 

concentration and emotion control. As a 
result we have noticed the following changes:

• Overcoming fear and aggression;
• Spatial orientation;
• Adequate expression of emotions; and
• Improvement in visual attention.

Secure Behavior and Socio-Psychological Rehabilitation through Art Therapy
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 “Since 1997, Armenian Caritas has done its best to support children in special institutions, and other 
vulnerable schoolchildren. Armenian Caritas builds an environment where they will be able to apply their 
mental and physical capabilities as members of society. It is necessary to carry out long-term continuous 
social-psychological work with the families, together with the state-supported projects. These initiatives 
help address family problems, promote childcare and keep families together as a unit. Armenian Caritas 
hopes to develop local partners and continuously encourages local authorities to assist the most vulnerable 
children living in Armenia.”

Gagik Tarasyan, Project Manager

Project Budget:  54,000 EUR (2013-2014)
Project Partner: Action of the 3 Kings (Germany)
Project Manager: Gagik Tarasyan

H.’s family has appeared in the beneficiary list of Armenian Caritas quite accidently. School teachers 
were asked to provide a list of families living in difficult social conditions and having underage children. 
When compiling the list the English teacher said that H.’s family had dificult living conditions in a small 
container, without hope of obtaining a house in the future.  H.’s mother works as a maid in several places 
and the father works as a craftsman. They are barely surviving but in spite of these challenges they don’t 
give up. The family lives in a container only 9 meters in length where harmony and cleanliness dominate. 
The family already consists of 6 members; the mother, the father, 2 sons and 2 daughters. There is a baby 
on the way. The father and 1 of the sons are disabled. A field visit was conducted so that the family would 
be included in our list. On our last visit the family had a new member, and all of them said, “You can’t 
imagine how much we need the food.”  It had already been several months that the father was without work 
and the money he gets as a disability pension from the government is not enough to survive on.

The Improvement of Educational 
Conditions project was completed in the 
schools of Arpeni, Blagodarnoye, Getk,  
Khnkoyan and  Toros villages during 
2013-2014. Professional trainings for the 
alumni of the special school in Vanadzor 
were organized to provide the children 
with professional knowledge and practical 

skills. Besides providing necessary sports 
equipment, building renovations were made 
in the village schools with the participation 
and engagement of the corresponding 
community. One of the biggest 
accomplishments of the project was that 
school attendance during winter doubled.

Improvement of Educational Conditions 
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"You are an oasis which gives us fresh air and 

helps us to fulfill our dreams."
 A. H., Project Beneficiary

“I have found out that we cannot solve everyone’s problems. It is more important to help our beneficiaries 
to become self-sustainable rather than to give them one time support. We are most proud of being able to 
target people’s real needs, assist them in solving their problems and help them to improve the quality of 
their lives.” 

Gayane Norikyan, Project Manager

V. lives in Getk village. She has 2 underage children and her husband is disabled. We learned from the 
Getk school staff that V.’s family lives in difficult social conditions and that she was looking for employment. 
A home visit determined that she qualified to attend classes at Gyumri’s Fes House. After 5 months V. 
acquired the skills of a hairdresser and started working in her village. V. said,  “I am very happy to be able 
to earn money for my family. I have a higher self-esteem.” 

The aim of this project is to provide equal 
opportunity for education, employment and 
a dignified life for the socially vulnerable 
and disabled children and their parents. The 
project partners with the National Association 
of School Parents Councils NGO. The target 
communities of the project are:

• Yerevan (10 schools);
• Shirak marz
Gyumri (6 schools), Getk, Krasar, 

Mets Sepasar, Pokrashen, Tavshut, Toros, 
villages; and

• Gegharkunik marz
Chambarak (2 schools), Aghberk, 

Dprabak, Drakhtik, Gandzak, Gavar, 
Gegharkunik, Norashen, Sevan, Shatjrek, 
Shorzha,  Tsaghkashen villages.

During 2013-2014 the following activities 
were organized for 2043 beneficiaries:

• Vocational classes for disabled and 
socially vulnerable children in 3 schools 
(151 children);

• Support for secondary, higher and 
advanced vocational education (24 
children);

• Peer to peer trainings (655 children);
• Preventative seminars for teachers 

and  parents of children with problems 
of motor function  (79 teachers, 18 
parents);

• Training in art therapy (32 members 
of multidisciplinary teams of inclusive 
schools);

• Training in physiotherapy (17  teachers);
• Vocational trainings for parents (19 

parents);
• Speech therapy (28 children);
• Physiotherapy (32 children); and
• Seminars and trainings (231 

teachers, parents and members of 
multidisciplinary team).

Equal Opportunities for Socially Vulnerable and Disabled Children and  
Their Parents

Project Budget:  137,680 EUR (2013-2014)
Project Partners: Caritas France, Caritas Austria (Innsbruck)
Project Manager: Gayane Norikyan
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The teaching staff, pupils and parents 
of the Cardinal Fringzi gymnasium in Bonn, 
Germany initiated the German Friendship 
project in 2002. To this day the gymnasium 
regularly organizes fundraising to solve 
primary problems of school age children 
and to improve educational conditions. 
The project also supports the development 
of community capacities. The beneficiary 
communities participate in the program by 
providing at least 20% investment.

In 2012, the Election Commission of 
the Cardinal Fringzi gymnasium approved 
the following projects from a number of 
proposals presented to them, which were 
implemented in 2013: 

• Windows and interior doors 
replacement in the Getq village school;

• Corridor repair in the Bavra village 
school;

• Computers for the Byurakn village 
school;

• Sports equipment for No. 1 School in 
Tchambarak; and

• The establishment of a German 
language club in the Artik village school.

In 2014, the continuation of this project 
enabled improvements to the physical 
condition of the Lanjik village school. The 
old windows on the north side of the building 
were replaced with new insulated airtight 
windows. The projects mentioned above 
improved the physical conditions of the 
schools thereby creating a better leaning 
environment for the students. The direct 
beneficiaries are not just the students 
but also their parents, teachers and the 
representatives of the local government and 
the Education Department of Shirak region.

German Friendship

Project Budget: 21,000 EUR (2013-2014)
Project Partner: Kardinal Fringzi’s Gymnasium (Germany)
Project Managers: Anahit Gevorgyan, Artashes Margaryan
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"When Caritas runs the kindergartens' project, 

we are sure that our children are in reliable 

hands and are happy."
L. K., Parent of Project Beneficiary

“I am satisfied to see the happy faces of children and their parents every time I visit the kindergartens. 
I am proud that with a small investment from donor organization it was possible to implement such an 
important project, mobilizing efforts and ensuring participation of Armenian Caritas, the Armenian Catholic 
Church and the individual communities. I would like to see the continuation and sustainability of such 
projects.”

Hasmik Sargsyan, Project Manager

“As a parent, I am aware of the importance of a pre-school education, which is why my 2 children 
have been attending the kindergarten in Ghazanchi. With the help of the kindergarten staff my children 
have learned a lot of good things: educational games, new poems, songs and dances. One more benefit 
of attending the kindergarten is the children’s preparation for school. After 2 years my daughter studies in 
elementary school now, and she has good grades at school.”

V. T., Parent of Project Beneficiary

Project Budget:  12,000 EUR (2013-2014)
Project Partner: Caritas Austria (Innsbruck)
Project Manager: Hasmik Sargsyan

After being closed for 15 years, the 
kindergartens in Sepasar and Ghazanchi 
resumed operations, in 2008 and 2010 
respectively, for 51 preschool children. 
The Armenian Catholic Church provided 
the buildings for the kindergartens and the 
food, furniture, toys and other expenses. 
The village community provided the funds 
to cover the project’s utility expenses and 

the kindergartens’ staff salaries. The project 
contributed to preschool education of 
Sepasar and Ghazanchi communities and 
created alternative social protection for the 
project beneficiaries. This project is a good 
example of effective cooperation between 
Armenian Caritas, the Armenian Catholic 
Church and the communities.

Food for Children of Sepasar and Ghazanchi Kindergartens
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"When Armenian Caritas started this project in my 

child's kindergarten, life's grey colors turned bright. 

Armenian Caritas brings light and love."
A. P., Project Beneficiary

“Children should get the best possible start in life. Protection, growth and proper nutrition are the 
essential foundation of human development and necessary for our survival. Armenian Caritas intends to 
continue to provide healthful food and monitor the conditions of food storage and preparation in 2 Gyumri 
city kindergartens.” 

Hasmik Sargsyan, Project Manager

Project Budget:  15,975 EUR (2014)
Project Partner: Caritas Austria (Innsbruck)
Project Manager: Hasmik Sargsyan

Ala is 4 years old and has been attending kindergarten since September of 2014. She was born in 
Syria and because of the war her family became homeless. On her very first day in kindergarten Ala’s eyes 
were full of sadness. The project implemented by Armenian Caritas has given her an opportunity to attend 
kindergarten for free, to receive healthful food, spend her days with peers, to be surrounded with love and 
devotion and to forget the horror she has witnessed.

The Improved Nutrition for Gyumri 
Kindergartens project’s goal is to ensure 
social protection for 220 children, in 2 
Gyumri city kindergartens (#5 and #11), by 
providing them with a daily meal. The project 
ensures proper social care and physical 
development of the children and creates 

alternative social protection for families of 
the project beneficiaries. Armenian Caritas 
has permission from the Gyumri Municipality 
Educational Department to control the food 
quality and distribution, and to monitor the 
kindergartens’ kitchens and food storage 
places for further intervention in this field.

Improved Nutrition for the Children of Gyumri Kindergartens
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Elderly
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"Caritas helped me feel like a human being again. 

I am grateful to all those who want to improve the 

lives of the elderly." A. M., Project Beneficiary 

Project Budget:  207,500 EUR (2013-2014)
Project Partners: Bishops’ Coference Italy, Medicor Foundation, l’Oeuvre d’Orient
Project Managers: Flora Sargsyan (Gyumri), Armen Martirosyan (Tashir)

“In addition to the services provided by the Center, elderly people need socialization. They need to share 
their feelings and the experiences they have accumulated during their life with the younger generation. The 
devoted personnel and volunteers help meet this need to the great satisfaction of the beneficiaries.”

Armen Martirosyan, Project Manager

S. has a hard life. For many years he was working as a construction worker. He was married twice and 
has children but none of them are taking care of him. He lives in very difficult living conditions. S. attends 
the Center and is grateful for the personnel that take care of each elderly person. The staff members 
involve him in organizing different events; they take care of his health and hygiene and show compassion. 
At the Center a hot meal coffee or tea and cakes are provided daily. When necessary beneficiaries receive 
primary health care services such as medicines, injections, blood pressure and sugar level checks. S. 
feels secure at the center and enjoys mutual love and respect. Being able to attend the Center  was a real 
blessing for S. saving him from the nightmare of loneliness.

Armenian Caritas operates two day care 
centers in Gyumri and Tashir, combined 
they serve 110 elderly people annually. 
The Centers in Gyumri and Tashir provide 
daily services to 50 and 30 elderly people 
respectively. In Tashir, there are two groups 
of 30 people coming on alternate days for 
a total of 60 people in a week. The Centers 
offer social and medical consultations, 
healthcare services and provide first aid 
supplies and medicines, hygiene care and 
home visits. 

The project contributes to the inclusion 
of the elderly into the society and their 
feeling less isolated. The activities include 
but are not limited to advocacy via solving 
social problems and organizing social 
events. During the winter months this project 
collaborated with the Warm Winter project 
which takes care of the elderly people’s 
home heating needs.

Day Care Center for Elderly People 
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"May God bless Armenian Caritas." A. G., Project Beneficiary 

Project Budget:  2,010,000 AMD (2013-2014)
Project Partner: Representative Office of “JT International Luxemburg S. A” in Armenia
Project Manager: Diana Boyajyan

“I am proud to be part of Armenian Caritas and able to implement a social project that targets vulnerable 
elderly people.”

Diana Boyajyan, Project Manager

This project aims to improve the nutrition and living conditions of 200 elderly people in 
Gyumri city by providing dry food. The result of the project is that the health as well as the 
social conditions of the beneficiaries is improved.

Dry Food for 200 Beneficiaries Living in Gyumri
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"My life has improved dramatically since my 

enrollment in the Home Care project. I was surrounded 

by caring staff, whose warm and tender attitude filled 

my life with joy and happiness. They made me forget 

my sadness and eased my isolation.  Armenian 

Caritas is my only relative."
D. A., Project Beneficiary

Project Budget:  190,000 EUR (2013-2014)
Project Partners: Caritas Germany, Caritas Spain, Cordaid, Caritas Austria (Innsbruck)
Project Manager: Flora Sargsyan

“I am convinced that we will never leave our elderly alone. They are our past and we should value their 
legacy and preserve it for coming generations.”

Flora Sargsyan, Project Manager

“I spent my days sitting and waiting for someone to knock at my door. I have been neglected by my 
relatives.  But I am very happy to be one of the Home Care project beneficiaries. Now, Home Care workers 
are my only visitors. The project nurses, social workers and volunteers take care of my health and assist 
me with different household chores. They take care of me and keep me informed about the world, making 
my life more interesting.”

T. A., Project Beneficiary

The project goal is to improve Home Care 
and Home Nursing in Armenia by offering 
tangible support to 300 elderly people living 
alone, in Gyumri, Vanadzor and Gavar 
cities, and unable to care for themselves. 
The project started in 2002 and continues 
till recent times. Since January 1, 2014, the 
project continues its activities with the support 
of Caritas Germany (56.25%) and Caritas 
Spain (43.75%) in Gyumri and Vanadzor. 

In Gavar the project is supported by 
CORDAID and Caritas Austria (Innsbruck). 
National Ho,e Care project beneficiaries are 
provided with social services and medical 
care, medicines, monthly food, hygiene 
and cleaning products as well as laundry 
services.

National Home Care  
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"Armenian Caritas warms our homes and our souls. 

I wish that your souls are warmed by the Lord."
A. B., Project Beneficiary

Project Budget:  100,000 EUR (2013-2014)
Project Partners: CNEWA, Caritas Austria (Innsbruck), Caritas Germany, US Bishops’ 
Conference, JTI, Jinishian Foundation
Project Manager: Flora Sargsyan

“As a project manager I am satisfied with the fact that many beneficiaries have improved their health 
and living conditions due to the project. I wish my country was able to take care of the deserving elderly, 
thereby preventing helplessness, by providing them with a dignified life.”

Flora Sargsyan, Project Manager

“Armenian Caritas workers are our only hope because they are always ready to help those of us in 
need. By implementing the Warm Winter project they warm us not only physically but also psychologically, 
treating us with kindness and affection.”

O. M., Project Beneficiary

O. M is a Socialist Labor Heroine of Soviet Armenia. Her prized possession is the Lenin golden medal, 
the biggest award of the former leader of the country, with which she takes special care. Despite receiving 
this honor, today she is needy. 

The main beneficiaries of the project are 
620 elderly people. The Warm Winter project 
was implemented in the cities of Gyumri, 
Gavar, Tashir and Vanadzor, and partially 
implemented in Akhuryan, Ashotsk and 

Maralik communities. However, depending 
on the currency’s exchange rate the number 
of beneficiaries is between 690-720 people 
per year. 

Warm Winter
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COMMUNITY DEVELOPMENT
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Project Budget:  169,584 EUR (2013-2014)
Project Partners: Caritas Spain, Caritas France, Caritas Belgium
Project Manager: Zara Aghanyan

“The Aramazd project includes several important directions. All aspects of the project are being realized 
with immediate participation of local NGOs. During the project we were able to develop and implement 
new, wider analytic approaches to problem solutions. Aramazd project staff is proud that results are seen 
already in the second year. The program contributes to the Armenian traditional crafts’ revival, creating 
goods made of ecologically clean materials for application purposes in national style, which is especially 
important for rehabilitated communities and contributes to cultural integration. As a consequence of stable 
and mutually profitable cooperation the project has also contributed to the development of institutional 
abilities of the NGOs.”

Zara Aghanyan, Project Manager

Within the Aramazd project Kids Planet fundraising project was funded (implementor – Vardenis 
Community Development NGO). One of the fathers of the beneficiaries, S. G., was disabled during his 
military service became first disabled, and the family was in an extreme social-psychological state. The 
social worker suggested helping the child obtain the services of the Armenian Caritas funded day care 
center.  Now both the child and his family appeared in much better favorable psychological and social 
condition.

Aramazd  social-educational develop-
ment project was launched in 2006 and has 
been operating continuously in the former 
refugee inhabited communities of Amasia, 
Vardenis and Chambarak in Shirak and 
Gegharkunik marzes.

 The project promotes the improvement 
of these regions’ social-economic and edu-
cational environments and the revival of tra-
ditional handicrafts.

 In cooperation with 7 local partners the 
Aramazd project funded 20 programs of 
social-cultural and advocacy for a total cost 
of 94,175,356 AMD. World Vision Armenia 
and Armenian Center of Human Rights 
Defense after Sakharov NGO co-financed 
25 percent of these projects.

Overall, 834 beneficiaries received 
services in social support, professional skill 

development, educational and advocacy 
trainings, and were encouraged to participate 
in civil society and supported in their business 
initiatives in the communities of Amasia, 
Vardenis and Chambarak. A total of 272 
unemployed people participated in trainings 
in 13 different professions. From this group 
82 received professional tools, equipment 
and materials in order to work from home. 
The project goal was realized when 35 
participants found paid employment. 

During 2013-2014, the project staff 
and partner NGOs went on 3 training 
visits to Tavush and Syunik marzes and 
Georgia. Armenian Caritas and its partner 
NGOs received training in topics such as 
Assessment of Community Needs, Social 
Entrepreneurship, NGO PR Management 
and Media Relations.

"ARAMAZD 3" Social-Educational Development Project
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"I am proud that due to being able to sew I managed 

to make profit and support my family." 
K. M., Project Beneficiary

Project Budget: 32,190 EUR (2013-2014)
Project Partner: Renovabis
Project Manager: Gayane Norikyan

In the process of implementing various 
projects, Armenian Caritas discovered that 
there is need for professional trainings in 
order to contribute to the economic stability 
of poor families. In 2005-2006, a trial 
program was implemented and the small 
number of its beneficiarie were women-
victims of domestic violence. By 2007 the 
project had become a fully-fledged center. 
During 2007-2013 more than 100 women 
attended long and short term trainings at the 
center and due to the skills they gained their 
living conditions  improved. Since January 
of 2011 the second 3-year phase of “Sewing 
Center for Women” was launched. During 
the three years of the project (2011-2013) 
the beneficiaries were divided into five 
groups. Each group received 12-months 
of sewing training while, at the same time, 
short-term trainings of batik and macramé 
were organized by qualified specialists and 
volunteers on a peer-to-peer basis. The 
latter were chosen from among our best 

graduates of previous years. Graduates 
received training on starting and owning a 
small business, a sewing machine and other 
materials. With the purpose of providing 
quality and competitive products, a stylist 
was involved in the practical stage of the 
trainings. Thus, we helped the women to 
form future marketing strategy. As a result, 
our beneficiaries are able to produce clothes 
that attract attention in local and national 
display-sales.

Regularly organized social events, such 
as displays of dresses made by trainees 
and display-sales, raise the women’s self-
confidence, as well as help them show and 
evaluate their potential and skills. Also within 
the project, a skilled psychologist provided 
individual and group consultations.

Due to constant development, in July 
2014, a new phase of the project was 
launched. Its goal is to provide 8 women 
with the ability to gain economic stability. 

Handicraft Workshop for Women



59
Project Budget:  40,000 USD (2013-2014)
Project Partner: US Bishops’ Conference
Project Manager: Gayane Norikyan

The Parish Social Ministry (PSM) project 
originally started in Ashotsk sub-region 
of Shirak marz in 2006. There it played a 
role in inspiring and mobilizing the local 
communities and sharing valuable knowledge 
and experience on self-mobilization and 
program implementation. This project aims 
to improve the social conditions of Northern 
Armenia by encouraging behavior change 
among the parishes inspired by Catholic 
Social Teaching.

In 2014, Armenian Caritas expanded 
PSM to other villages in the Tashir marz. 
Currently 8 villages are involved in the 
project, where the initial meetings and 
elections of PSM committees were held. 
The communities committed to researching 
the problems of major concern to all the 
community members. This was also a time 

for the members to get acquainted, discuss 
their problems and share perspectives on 
improvement.

PSM strives to increase the capacity of 
the parish leaders, promote volunteerism 
and help them mobilize to support self-
determination and community development. 
Specifically, this project promotes the 
creation of PSM committees, who work 
on a voluntary basis to research, identify 
problems and implement projects will satisfy 
the most urgent needs. The overall goal 
is sustainability because there is minimal 
involvement of the Armenian Caritas staff and 
the parish priest in the core implementation. 
Armenian Caritas provides inspiration, 
guidance and capacity building skills to the 
communities.

Parish Social Ministries in Northern Armenia 
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Restoration of Internal Water Supply Systems of Basen Village,
Shirak Marz, 2013

Objective:

Restoration of internal water supply systems, a 900-meter-long pipeline of 50 millimeters 
in diameter was changed 

Project Budget: 2,621,312 AMD (2013-2014)
Project Partner: Caritas Italy 
Project Manager: Artashes Margaryan

Restoration of Internal Water Supply Systems of  Bandivan Village,
Shirak Marz, 2013

Objective:

Restoration of internal drinking water supply systems, a 1350-meter-long area of 110 
millimeters in diameter was installed and a 372 meter-long  pipeline of  110 millimeters in 
diameter was changed.

Project Budget: 2,613,944 AMD (2013-2014)
Project Partner: Caritas Italy
Project Manager: Artashes Margaryan

Restoration of Internal Water Supply Systems of  Goghovit Village,
Shirak Marz, 2013

Objective:

Restoration of internal drinking water supply systems, a 400- meter-long pipeline of 50 
millimeters in diameter and a 600- meter-long pipeline of 32 millimeters in diameter was 
changed, a manhole was constructed.

Project Budget: 2,618,462 AMD (2013-2014)
Project Partner: Caritas Italy
Project Manager: Artashes Margaryan

Projects to develop the water supply have 
been one of Armenian Caritas’ strategies 
since 1996. This project’s objective is to 
improve the economic, sanitary-hygienic 
and social conditions of target community 
residents, while developing the ability of the 
local community to administer their water 
resources. Even with enough water available, 
there are still thousands of families who are 
deprived of clean and sufficient amounts 
of water. The main reason for this problem 
is worn out waterways, which were built in 
the 1960s and need general restoration. 

This problem exists both for drinking and 
irrigation water, and negatively impacts the 
local economies.

Armenian Caritas created community 
working groups, which contributed to the 
successful completion of the water supply 
programs. These working groups actively 
participated and invested in the program by 
providing financial support, labor, materials, 
transportation and tools. 

During 2013-2014, the project was 
implemented in Shirak, Gegharkunik and 
Lori marzes.

Rehabilitation of Drinking and Irrigation Water Supply 
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Restoration of Water Supply Systems of Several Residential Areas in Kaps and 
Vahramaberd Villages, Shirak Marz, 2014-2016

Kaps village, Shirak

• To construct a 3,000-meter-long internal water supply pipeline; and 
• To construct a drinking water polyethylene pipeline of 50 millimeters in diameter by 

1,000 meters and a pipline of 75 millimeters in diameter by 2,000 meters.

Vahramaberd village, Shirak

• To construct a drinking water polyethylene pipeline of 50 millimeters in diameter by 
2,500 meters.

The total number of beneficiaries is 667 in Kaps and in Vahramaberd there are 1,403.

Project Budget:  83,607 EUR (2014)
Project Partner: Renovabis
Project Manager: Artashes Margaryan

Construction of Water Drainage Routes in Katnaghbyur Village, Lori Marz

The project goal is to improve the economic, sanitary-hygienic and social conditions of 
Kataghbyur village.

Objectives:
• To construct 500 meters of water drainage routes in Kataghbyur village; and
• To obtain a community contribution for this program.
Two hundred ninety (290) families are the beneficiaries. They had a big role in solving 

their water issues. The village now has a water drainage system that will protect them from 
the dangers of flooding.

Project Budget:  4,800 EUR (2014)
Project Partner: Caritas Italy
Project Manager: Artashes Margaryan

Improved Water Supply in Keti and Norashen Villages

Accomplishments:

Keti village:
• A 940 square meter trench was dug in rocky land with an excavator and 80 square 

meters were dug by hand:
• A 2,000 meter trench was covered with break stone;
• A synthetic pipeline of 50 millimeters in diameter by 2,000 meters were laid;
• Five (5) manholes and regulating lockers were constructed and placed respectively; 

and
• The new pipeline was connected to the existing pipe in 3 places. It was tested and 

sanitized with chlorinated water.

Norashen village:
• A 480 square meter trench was dug with an excavator, and 40 square meters were 

dug by hand; 
• A 900 meter trench was covered by 62 square meters break stone;

• A synthetic pipeline measuring 50 millimeters in diameter by 900 meters was laid;   
• One (1) manhole was constructed and 3 regulating lockers were placed; and
• Six (6) drinking water pools were included in the newly-built pipeline.
The total number of beneficiaries is 390, 40 from Keti and 350 from Norashen.

Project Budget:  24,995 EUR (2014)
Project Partner: Caritas Austria
Project Manager: Artashes Margaryan

Restoration of Water Supply System in Lernagyugh Village, Shirak Marz

The project objective is to restore the internal water supply system and the fence 
surrounding the dam in Lernagyugh village.

Accomplishments:
• Seven hundred (700) meters of pipeline of the internal water supply system was 

restored;
• One (1) manhole and one 50 millimeter diameter locker was placed; 
• The fence surrounding the dam was restored; and
• Community support for the project was provided. 
A total of 11 families are beneficiaries of the project.

Project Budget:  4800 EUR (2014)
Project Partner: Caritas Italy
Project Manager: Artashes Margaryan

Restoration of the Water Supply System in Zovaber village in Gegharkunik Marz

Accomplishments:

• A 60square meter manhole was dug in rocky land by an excavator and 20 square 
meters were dug by hand;

• Two hundred (200) meters of the manhole was covered by 15 square meters of break 
stone;

• A synthetic pipeline of 50 millimeters diameter by 200 meters was placed;
• Two (2) manholes and regulating lockers were restored placed, respectively; 
• The new pipeline was tested and sanitized with chlorinated water; and
• A 360 meter long metal net was bought and placed.
By the end of the project, 312 families in Zovaber village have enough clean drinking 

water. Now they are able to satisfy their agricultural, household and hygiene water needs. 
They no longer have to go fetch water, especially during winter, which in these areas lasts 
6 months.

 
Project Budget:  4,800 EUR (2014)
Project Partner: Caritas Italy
Project Manager: Artashes Margaryan

“I feel great pride when I see the results and the effectiveness of the program.”

Artashes Margaryan, Project Manager
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PUBLIC HEALTH
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Many factors contribute to spreading the 
HIV/AIDS virus in the Shirak marz. Some 
of these factors are poverty, the high level 
of unemployment, the increasing number 
of workers returning from countries with 
high incidents of HIV, as well as insufficient 
awareness about the transmission and 
prevention of the virus. The goal of the project 
is to prevent HIV/AIDS from spreading in 
Shirak marz by raising awareness in  60 
villages and providing  free anonymous 
blood testing.

During 2013-2014 the project was 
implemented in the following communities:

Anushavan, Arevshat, Dzithanqov, 
Dzorakap, Gusanagyugh, Horom, Harij, 
Hayrenyats, Lanjik, Lusakert, Lernakert, 
Meghrashen, Mets Mantash, Panik, Pokr 
Mantash, Saralandj, Saratak, Sarnaghbyuir,  
Shirakavan  and Spandaryan.     

A 3-day outreach training facilitated by 
certified trainers from the National Center 
for AIDS Prevention-Armenia (NCAP) was 
organized in Dilijan. Nine Armenian Caritas 
staff members and representatives from 40 
communities (80 community coordinators 
and 12 parish priests), 2 specialists from 
Gyumri Blood Bank (GBB) took part                    
in the training.

From July 2013 to April 2014, awareness-
raising workshops were organized in 20 

targeted villages attended by 500 community 
members. The workshops were facilitated 
by a team including a community priest, a 
project expert and a project coordinator 
presenting HIV/AIDS issues from different 
points of view and suggesting methods to 
solve them. A man and a woman from each 
community were selected to take part in a 
training about HIV/AIDS and then to manage 
the activities of HIV prevention in villages.

The workshops provided the participants 
with comprehensive knowledge on HIV/
AIDS issues and increased their motivation 
to tackle this problem in their communities. 
They developed a tolerant attitude towards 
people living with HIV/AIDS. The participants 
also acquired the ability of talking with 
community members, especially vulnerable 
groups, about HIV/AIDS, advising them 
about how to decrease their vulnerability. 
The coordinators were provided with some 
video and printed materials for use in farther 
activities. One of the accomplishments of 
the project was to involve the priests in the 
activities of HIV prevention. All the above 
provide sustainability of the project in the 
target communities.

HIV/AIDS Prevention in Rural Armenia
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Project Budget:  60,000 EUR (2013-2014)
Project Partners: Austrian Development Agency, Caritas Austria (Innsbruck)
Project Manager: Gayane Norikyan

“In spite of the progress in the prevention and treatment of HIV/AIDS, it continues to be a serious 
worldwide health problem. While in several countries the efforts to limit the virus entailed stabilization of 
HIV prevalence, in Post Soviet Union countries including Armenia, the epidemic keeps on expanding. The 
estimation of registered HIV cases per 100,000 population of Armenia shows the highest rate in Shirak 
marz. One of the possible reasons is the high level of poverty forcing men to seek work in countries where 
HIV prevalence is much higher than in Armenia (for example Russia and Ukraine).

Therefore, Shirak Marz has been the target of the HIV/AIDS Prevention in Rural Communities project 
since 2012. The main objective of the project is to enhance awareness in the target population.”

Gayane Norikyan, Project Manager

“The training was very effective. I learned about the dangers of HIV/AIDS and realized that they may 
threaten each of us. Currently I am coordinating the HIV/AIDS related activities in our community and I am 
trying to do my best to reduce the vulnerability of our community members.” 

S. A., Training Participant
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Project Budget:  170,000 EUR (2013-2014)
Project Partners: Caritas Spain, Renovabis
Project Manager: Artashes Margaryan

The Primary Health Care Center project 
has been implemented by Armenian Caritas 
since 2001. It aims to provide primary medical 
care to needy beneficiaries of Gyumri 
and the surrounding villages. This project 
delivers primary health care, including home 
visits to lonely elderly people and other 
patients, organizing courses for pregnant 
women to introduce them to a healthy 
lifestyle during pregnancy and prepare 
them for childbirth. The family doctors and 
nurses receive additional professional                          
development training.

The Healthy Mentality-Healthy Family 
project, which operates within the framework 
of the Primary Health Care Center project, 
stands out for its uniqueness. The goal 
is to form healthy families by working with 
couples who will transfer this information to 

the next generation. The pregnant women 
have the opportunity to consult with a 
gynecologist and psychologist. Under the 
direction of a physiotherapist the women 
are able to take gymnastics, yoga and other 
physical exercise classes to promote the 
development of a healthy lifestyle and an 
informed childbirth. Weekly cooking classes 
are also provided where the women prepare 
and taste new recipes. They are encouraged 
to read literature about pregnancy and child 
care in their free time.

During 2013-2014, 8000 visits were 
recorded for laboratory services, ECG 
and ultrasound screenings, as well as 
consultations with the gynecologist, 
psychologist and physiotherapist.

Primary Health Care Center
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MIGRATION AND INTEGRATION 
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"Caritas was a light at the end of the tunnel."
B. N., Project Beneficiary

The Migration and Development project 
became a strong and safe bridge for 
vulnerable migrants, who return to Armenia 
from Europe. Within the project the rights 
of migrants are protected and realistic 
solutions and opportunities are provided to 
them. The project goal is reducing migration 
in communities where the potential for 
migration is high. This is accomplished by 
increasing peoples’ knowledge about illegal 
migration and developing infrastructure in 
these communities.

During the last 2 years of project 
implementation, 165 returnees from 
European countries have received 
social, material and legal assistance for 
resettlement in Armenia. More than 200 
people have been advised on reintegration 
issues. The returnees live in Aragatsotn, 
Ararat, Armavir, Kotayq, Shirak marzes 
and in Yerevan. Vocational training was 
provided to 4 returnees, who found relevant 
jobs in Armenia. Livestock was provided to 
49 returnees to Armenian villages, which 
provides economic stability to their families. 
Reimbursement for house rent was provided 
to 50 returnees for the first 3-6 months of their 
stay. Household equipment was purchased 
for 42 returning families, 31 families got 
furniture, 28 families received materials for 
home reconstruction, 26 families initiated 
start-up businesses and 20 families received 

medical assistance  and medications.
In addition, community development 

projects were implemented in 3 villages with 
the highest risk of migration. As a result of 
additional projects, Basen village received 
street lights, Meghrashat village’s medical 
center was renovated, a computer lab was 
established in Choratan village and a water 
pump was installed in Shirakavan village. 
About 400 students and young people from 
communities with high rates of migration were 
informed about illegal migration challenges. 
A handbook on migration legislation was 
published for the returnees, a PSA (Public 
Service Announcement) video was shot, 
stories and articles about returnees were 
published in an effort to prevent illegal 
migration.

Close cooperation was established 
with the local NGO sector working in the 
migration field which resulted in exchange 
of experience. An award to a journalist was 
presented for her coverage of migration 
issues in the frames of “Suitcase” Annual 
Award. A series of educational presentations 
about the proper way to cover migration 
issues was organized for future journalists. 

Migration and Development
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Project Budget:  331,000 EUR (2013-2014) 
Project Partners: Caritas Austria (Feldkirch), Government of Liechtenstein
Project Manager: Aram Khachaturyan

Each project has its peculiarities.  This project was a unique experience for me. It mainly supports 
those people, both vulnerable and having serious problems, reintegrating in their own land. In this sense 
the project provides solutions of for the primary issues inhibiting the beneficiaries’ reintegration. I would like 
to continue working on this project because providing a link between migration and development has got 
an important role in Armenia today. 

Aram Khachaturyan, Project Manager

“All our relatives wished they were in our place when we managed to get to Austria. We sold everything 
that my in-laws worked for in Armenia through lifelong hardship. My husband is a painter and was not able 
to earn enough money in Armenia for us to survive. All our acquaintances were talking about the good pay 
and possible rewards for talented people abroad, and my husband was convinced of the vast prospects in 
Europe. We were extremely happy to leave Armenia, a land full of obstacles and hardships.

Our acquaintances met and hosted us. Vienna was magnificent! We were sure it was the right decision. 
A week passed and we went to see a police officer to inform him that we are refugees and needed asylum. 
I felt miserable and humiliated and was filled with so much regret because we were treated like criminals. 
I regretted trading my education and life in Armenia for this awful moment. We found out that this terrible 
situation would last longer than my husband had anticipated. 

We waited for two years and had to move from place to place and overcome difficult obstacles. 
Although we were treated well, the court repeatedly rejected our requests for asylum. We lost the desire 
to continue, as the answer was the same every time. Returning to Armenia was the only option. To return 
was a hard decision. We were not the same; we felt broken and our dreams shattered. Though we were 
homesick, we had a feeling of defeat. We had lost our house, our means of living and the opportunity of a 
higher education. 

Our relatives welcomed us with open arms. Although there are a lot of difficulties, the worries and 
uncertainties do not bother us. We benefited from the Armenian Caritas project and bought cows to earn a 
living. Currently, we are full of positive thoughts and we intend to grow our business. Our son was born in 
Armenia and we want to build a house for our new family.”

M. E. Project Beneficiary
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"This project of Armenian Caritas brought 

peaceful atmosphere to my home."
H. T., Project Beneficiary

Project Budget:  303,967 EUR (2014)
Project Partners: Austrian Development Agency, Caritas Austria (Feldkirch)
Project Manager: Aram Khachaturyan

 The goal of the Humanitarian Aid to 
Syrian-Armenian Refugees project is to 
contribute to the support and protection of 
100 vulnerable Syrian-Armenian refugee 
families. These families have escaped from 
Syria to Armenia and need assistance to 
survive the winter hardships. The project 
was able to help 287 Syrian refugee families 
(1001 people in whole or in part) to access 
secure and healthy living conditions during a 
6 month period, and ensured their safety and 
well-being. Food, hygiene items, essential 

household items, clothes, medicine and 
rent money were the primary needs of the 
refugees, which were met. Monthly food 
vouchers were provided to 120 families. 
More than 100 families got vouchers to 
obtain hygiene items on monthly basis. 
Voucher cards for buying winter clothes were 
given to 140 families.  Of the 287 families; 
150 received house rent, 100 received utility 
payments and 100 families were given first 
aid packages. Six (6) beneficiaries were 
partially reimbursed for surgical procedures. 

Humanitarian Aid to Syrian-Armenian Refugees

S. with his wife, daughter and 2 grandsons came from Aleppo to Armenia in 2013. His son was killed in 
Aleppo. S.’ son-in-law was taken prisoner by the Syrian oppositionists. The son-in-law gave all the jewelry 
and the family’s possessions for his release. He was badly beaten by the Syrian oppositionists and became 
physically disabled. He escaped to Armenia three months later and joined his family. S.’ family arrived in 
Armenia with nothing. Armenian Caritas assisted the family with renting a house, paid the utilities for the 
first 6 months, provided medicine for the son-in-law’s rehabilitation, and provided food, clothes and hygiene 
items. When they arrived, the family was in a very difficult living and psychological situation. They couldn’t 
imagine their future life. After working closely with the project’s social workers, the family overcame their 
challenges and created a new life. The son-in-law recovered his health and found a job in one of Yerevan’s 
fast food restaurants.  Now the family is optimistic and sees its future only in Armenia.
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Project Budget:  56,000 EUR (2014)
Project Partners: Caritas Germany, 
Catholic Relief Service
Project Manager: Aram Khachaturyan

Project Budget: 5000 EUR (2014)
Project Partner: Caritas Czech Republic
Project Manager: Aram Khachaturyan

“The project is unique since Armenian Caritas supported people from different cultures and way of 
thinking. I can surely state that it was an interesting experience. There are many organizations that address 
the issues of Syrian-Armenians but this is the only project that operated in Armenia providing a full package 
of social assistance and service. It aims to have a sustainable impact.”

Aram Khachaturyan, Project Manager

The goal of the project is to improve the 
living conditions for Syrian refugees by social, 
medical, legal and psychological assistance. 
The immediate needs of 45 Syrian refugees’ 
and integration into Armenian society were 
addressed. Steps were taken to integrate 
the Syrian refugees who were provided with 
temporary accommodations at the Armenian 
Catholic Church guest house in Yerevan. 
There they received food, clothing, hygiene 
items and medicines. Language courses 
were organized for the families. School 
aged children were placed into Armenian 
schools; vocational trainings for adults 
were organized. Relations were established 
with employers of private and state sectors 
in order to help place Syrian refugees 
into jobs. Various  bazaars and job fairs 
were organized for cultural integration. In 
corporation with international organizations, 
Armenian Caritas initiated roundtable 
discussions dedicated to solving issues 
faced by Syrian refugees.

The goal of the project was the 
improvement of Syrian refugees’ living 
conditions in Armenia. It served 26 of the 
most vulnerable Syrian refugee families to 
pay their house rent for 1 to 3 months. Those 
families with disabled persons, members 
with chronic diseases, consisting only of 
elderly people, single parent families, and 
poor multi-children families were selected 
as beneficiaries. A total of 26 needy families, 
123 people benefited from the project.

Humanitarian Aid/Shelter to Syrian 
Armenian Refugees

Social Rehabilitation of
 Syrian-Armenian Refugees
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"It is very difficut  to live abroad
. Armenian 

Caritas helped us to overcome a lot of difficulties 

and supported us with compassion and care." 
P. P., Project Beneficiary                              

      

Project Budget:  180,000 EUR (2013-2014)
Project Partners: Caritas Belgium, Government of Belgium, European Union
Project Manager: Movses Hakobyan

“Not until the start of the project did I understand more deeply the reasons Armenian citizens leave 
the country. Although I understood what difficulties they faced in Belgium, now I see what social and 
psychological issues they face after returning. Thanks to this program, Armenian Caritas assists returnees 
to Armenia with reintegration and sustainability. I am proud of Armenian Caritas’ ability to change people’s 
destiny. I am grateful for the expertise I have developed and the beneficiaries’ trust, which encourages me 
to continue this project for their sake and that of Armenian Caritas’ mission.”

Movses Hakobyan, Project Manager

“I came back to Armenia from Belgium in 2014. Although I learned to be a car mechanic, I had nothing 
when I returned to Armenia. Thanks to Armenian Caritas I could purchase tools and introduce the idea 
of an itinerant auto mechanic to the Armenian culture; a successful idea in Belgium. Now my business 
is prospering. I am able to support my family by applying my knowledge and skills. I am grateful for the 
psychological and material assistance provided by Armenian Caritas.”

P. K., Project Beneficiary

From 2014-2015, 52 people representing 
27 families, returned to Armenia and 
became beneficiaries of this project. Of the 
total, 15 families were provided with the 
opportunity to open a small business in the 

area of agriculture, production or services. 
Out of 52 beneficiaries, 20 recieved medical 
assistance and 50 were provided with social 
assistance.

Sustainable Reintegration after Voluntary Return
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"Informing one person can save more than one life."
L. M., Project Beneficiary

Project Budget:  160,000 EUR (2013-2014)
Project Partner: Caritas France
Project Manager: Movses Hakobyan

“It is important to know that trafficking is a common problem for the entire Mediterranean region. 
Through cooperation among the countries involved, many organizations can solve issues that Armenian 
Caritas alone could never solve. Armenian Caritas is excited for the possibility of cooperating with Caritas 
Turkey since our two countries do not have diplomatic relations, which makes it very difficult to contact 
any Turkish organization. Before this phase of the project concludes there will be a “call to action” for the 
continuation of the project.”

Movses Hakobyan, Project Manager

The result of this project is the research 
document entitled “Trafficking in Human 
Beings Related to Conflict and Post-
Conflict Situations;” a joint effort by Caritas 
Albania, Caritas Armenia, Caritas Bosnia-
Herzegovina, Caritas Bulgaria, Caritas 
Kosovo, Caritas Lebanon, Caritas Rumania 
and Caritas Turkey. This research addresses 
all participant countries’ experience relative 
to trafficking trends as a result of conflict. 

Armenian Caritas contributed to this 
research by presenting the challenges of 
Syrian refugees who had or may fall prey 
to trafficking. This research project includes 
a “call to action,” for the member countries 
to work together for finding solutions and 
implement projects after identifying the 
common problems in their respective 
countries.

Euro-Mediterranean Anti-Trafficking Network
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"Armenian Caritas' mission to make the world 

a better place puts responsibility on everyone 

else to become more human." A.A., Project Beneficiary

Project Budget:  90,000 EUR (2013-2014)
Project Partner: Caritas France
Project Manager: Movses Hakobyan

“The thing that encourages and satisfies me the most about this project is that the beneficiaries are 
very interested in learning about trafficking and migration issues. Unfortunately, the number of beneficiaries 
is restricted, which excludes a large portion of the population from marzes. Armenian Caritas is proud of its 
active engagement in the field. Due to the project Armenian Caritas became a member in the Interagency 
Working Group on both trafficking and migration. In just 1 year, MTRC provided services to about 200 
beneficiaries who have become more aware of the threat of trafficking, making them more protected. 
Taking into account the weaknesses and strengths of the MTRC project, a new project will be developed 
that will include seasonal migrants and youth from marzes.”

Movses Hakobyan, Project Manager

One of the beneficiaries consulted with Armenian Caritas before his departure to Canada. However, it 
turned out he was deceived by an organization and provided with an illegal contract and documents. Thus, 
Armenian Caritas helped this person avoid migrating illegally and potentially falling prey to trafficking.

In the frames of the project educational 
materials were created about migration 
and trafficking and used as the basis for 
seminars and trainings. Armenian Caritas 
informed 196 beneficiaries about trafficking 
and the dangers of illegal migration. A Hot 
Line was created to address the issues of 
migration and trafficking (call from a landline 
to 8212).

During 2014, Armenian Caritas held 
seminars in Gyumri and Yerevan. Armenian 
Caritas partnered with the Merkurov Fine 
Arts and Paining College; Meghvik and Ajakic 

NGOs to host the seminar in Gyumri. The 
beneficiaries were 17-20 year old students 
from families having at least one migrant. 
Seminars in Yerevan were held at Nor Astgh 
NGO, Huso Aygi, Young Women Charitable 
Organization and Orran Charitable NGO. 
Two educational institutions, Yerevan 
State College of Light Industry and Tatev 
School also hosted seminars. One of the 
project’s accomplishments was organizing 
competitions where there were many 
participants.

Migration and Trafficking Resource Center (MTRC)



89

Home is What They Need photographic 
exhibit supported by Armenian Caritas and the 
UN Department of Public Information, Yerevan 
Office, was held in remembrance of December 7, 
1988. Works of Hayk Barseghyan aim to reveal the 
critical social conditions of people living in Gyumri. 
Though 25 years have passed, these people still 
live in extreme poverty.
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Armenian Caritas officially announced 
the launch of this new strategic direction in 
February of 2014. Armenian Caritas adopted 
a more systematic policy in the social 
protection of vulnerable groups’ interests, 
which includes the involvement of state 
institutions in projects, updated planning 
and implementation processes and close 
cooperation with partner organizations and 
stakeholders.

For 2014-2016 Armenian Caritas will 
concentrate its advocacy activities in the 
following areas:

• Social Protection of Children;
• Social Protection of Elderly;
• Social Protection of Persons with 

disabilities ;
• Community Development; and
• Migration, Integration and Trafficking.
Considering the social component in 

Armenian Caritas’activities the importance of 
strengthening cooperation with the Ministry 
of Labor and Social Affairs is highlighted. 
During a meeting between the Minister of 
Labor and Social Affairs Artem Asatryan and 
the executive director of Armenian Caritas, 
Gagik Tarasyan the importance of promoting 
relations between the organizations was 

discussed. The representatives of the 
relevant agencies and Armenian Caritas 
were instructed to jointly explore all possible 
cooperation mechanisms and implement 
them. As a result, Armenian Caritas staff, 
who are experts in their fields, actively 
participate in the development of new state 
child protection policies, and raising social-
related issues of elderly people.

Launching the Advocacy, Lobbying and 
Network Collaboration’s strategic direction 
indicated a new approach to Armenian 
Caritas’ participation level with local and 
international networks. Armenian Caritas has 
active participation in creating new coalitions 
and a network, one of which is the Gyumri 
Network of Organizations Dealing with the 
Problems of People with Disabilities, which 
is has been active since December 2014. 
The establishments of two more networks 
are in the negotiation stage.

In order to enhance Armenian Caritas 
staff’s advocacy and lobbying skills as well 
as their knowledge in the field of continuous 
growth, two vocational trainings and one 
international study visit was organized in 
2014.

ADVOCACY, LOBBYING AND NETWORK COLLABORATION
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Armenian Caritas, working mainly in the 
areas of social protection and healthcare, 
also considers responding to natural or 
man-made disasters highly important. The 
South Caucasus can be subjected to 20 
types of natural disasters, which may cause 
loss of life and material loss in the billions 
of drams per year. In Armenia the most 
probable hazards are earthquakes, flooding/
flash floods, hailstorms, landslides and 
strong winds. Armenian Caritas recognizes 
the importance of having trained personnel 
to be able to respond properly in case of 
disaster.

Armenian Caritas cooperates with 
and is a member of international and local 
organizations and institutions such as UN 
OCHA, Armenian Red Cross Society and the 
Disaster Risk Reduction National Platform 
that deal with disaster risk reduction and 

response. Armenian Caritas is also a member 
of Caritas Europe Humanitarian Aid Working 
Group and Caucasus Caritas Emergency 
Response Group. During their annual 
meetings issues involving coordinated 
and joint mechanisms of responding to 
emergency situations, capacity building 
and the possibilities of collaboration were 
discussed.

In April 2014, Armenian Caritas in 
collaboration with Caritas Austria hosted 
experts on Food Security and the SPHERE 
Program who conducted training for 
10 employees of Caritas Armenia and 
7 colleagues of Caritas Austria. The 
participants were trained in the theoretic 
and practical aspects of the main principles 
of food security and the minimum standards 
of providing humanitarian aid.

DISASTER RISK REDUCTION
AND EMERGENCY RESPONSE
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VOLUNTEER CORPS
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Project Budget:  14,592 EUR (2013-2014)
Project Partner: Caritas Austria (Feldkirch)
Project Coordinator: Arevik Sahakyan

Seda Popova studies at the Faculty of Sociology of Yerevan State University, at the distant study lab. 
She has volunteered at Aregak Day Care Center for Children with Multiple Disabilities and the Little Prince 
Social Center since 2012.

“Volunteering enables me to gain experience and knowledge to be able to help people in a more 
intelligent way. Due to this work I have become more outgoing, friendly, caring – ready to help people in 
various complex situations with confidence in my ability. And the most important thing is that I can help 
people within my capabilities, which is a great psychological reward.”

Due to brilliant volunteering work and professional skills, Seda Popova is now a staff member at Little 
Prince Social Center as a project monitor for the Food for Gyumri Kindergardens project.

Seda Popova, Project Beneficiary

“Armenian Caritas values the desires of young people to be educated and supports the realization of 
this desire to the best of its ability. The fact that this program enables our student-volunteers to continue 
their education and develop a healthy mind is a great pleasure to me. Thus, I’d like the program to continue.

Arevik Sahakyan, Volunteer Coordinator

In September 2012, the Youth Council 
of Armenian Caritas launched a new 5-year 
program called Equal Opportunities for 
Outstanding Volunteers. The project aims to 
support outstanding students in getting an 
education and promotes their professional 
development. The target groups are 
student-volunteers of Aregak Center. These 
student-volunteers receive financial support 
for their education. In addition to tuition, 
student-volunteers are also reimbursed for 
transportation fees and living expenses; 

the amount of which is determined by 
the volunteers’ each volunteer’s family’s 
situation and their characteristics. During 
2013-2014, 15 students received financial 
aid for their tuition 5 were provided with 
transportation reimbursement and 3 for 
living expenses. Annually the number of 
student-volunteers grows due to the unique 
opportunity the organization provides and 
their own desire for education and their 
professional development.

Equal Opportunities for Outstanding Volunteers
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